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Abstract

Context and Purpose: Given the challenge of resource constraints and the growing need
for innovation in human resources departments, this study introduces "entrepreneurial
bricolage" as a solution to transform constraints into an innovation engine. Accordingly, the
aim of this study is to present a conceptual model of entrepreneurial bricolage in human
resources.

Methodology: This research was conducted with a qualitative and inductive approach and
uses grounded theory. The statistical population includes human resource managers of small
and medium-sized businesses in the Sanandaj Industrial Park. Purposive sampling was
conducted and 15 managers with entrepreneurial experience were interviewed. The selection
of participants continued until theoretical saturation was reached. For data analysis, open,
axial, and selective coding stages were performed. The validity of the findings was measured
by methods such as participant review and triangulation. Also, the reliability of the coding
was confirmed through recoding and obtaining an agreement coefficient of 85 percent.
Findings: The research findings are designed in the form of a paradigm model with as the
central category, causal conditions (external and internal environment), contextual factors
(entrepreneurial organizational structure and human resource management system,
entrepreneurial organizational culture, entrepreneurial human resource entrepreneurship,
entrepreneurial skills, entrepreneurial knowledge and experience, informal relationships of
entrepreneurs, internal communication networks of entrepreneurs), intervening conditions
(support or resistance of senior managers to innovation, level of social capital in
entrepreneurial companies, access to training and development of entrepreneurial skills,
entrepreneurial reward system, motivation of entrepreneurs), interactive strategies
(rearrangement of entrepreneurial roles and tasks, empowerment of entrepreneurs,
entrepreneurial self-organization, use of tacit knowledge and entrepreneurial experiences,
use of entrepreneurial communication networks, innovation and creativity based on
entrepreneurial constraints) and consequences (strategic fundamental consequences,
consequences of stimulating innovation and learning, consequences of human resource
management, performance consequences).

Conclusion: The presented model can be a guide for strategic planning for managers of
small and medium-sized businesses in Sanandaj, so that they can benefit from its benefits.
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Extended Abstract
Abstract

Entrepreneurial bricolage in human resources transforms the HR department into an "internal
entrepreneur.” By leveraging existing resources, it turns limitations into an engine of innovation,
creating sustainable value at a low cost. The purpose of this research is to design a conceptual model
of entrepreneurial bricolage in human resources. This study is grounded in interpretive philosophical
foundations and has a developmental orientation. It employs an inductive and qualitative approach,
classified as field research utilizing grounded theory. Theoretical sampling was conducted through
interviews with 15 human resources managers from small and medium-sized enterprises in Sanandaj
Industrial Park, all of whom are active in the field of entrepreneurship. The open coding categories
were linked to each other by performing axial coding and were refined during selective coding to
form a data theory. For validation, member review, triangulation, and rich description were used, and
reliability was confirmed by recoding by the second reviewer (85% agreement coefficient). The
research findings are designed in the form of a paradigm model with as the central category, causal
conditions (external and internal environment), contextual factors (entrepreneurial organizational
structure and human resource management system, entrepreneurial organizational culture,
entrepreneurial human resource entrepreneurship, entrepreneurial skills, entrepreneurial knowledge
and experience, informal relationships of entrepreneurs, internal communication networks of
entrepreneurs), intervening conditions (support or resistance of senior managers to innovation, level
of social capital in entrepreneurial companies, access to training and development of entrepreneurial
skills, entrepreneurial reward system, motivation of entrepreneurs), interactive strategies
(rearrangement of entrepreneurial roles and tasks, empowerment of entrepreneurs, entrepreneurial
self-organization, use of tacit knowledge and entrepreneurial experiences, use of entrepreneurial
communication networks, innovation and creativity based on entreprencurial constraints) and
consequences (strategic fundamental consequences, consequences of stimulating innovation and
learning, consequences of human resource management, performance consequences). The presented
model can be a guide for strategic planning for managers of small and medium-sized businesses in
Sanandaj, so that they can benefit from its benefits.

Introduction

In today’s dynamic business world, companies face resource constraints that affect their ability to
compete and innovate (Yuan, 2022). Human resource management (HRM) plays a critical role in
attracting, developing, and retaining talent and directly impacts an organization’s competitive
advantage (Zhu and Wang, 2021). Entrepreneurial bricolage, meaning the creative use of existing
resources, has been proposed as a strategic approach to overcome these constraints (Chen, 2023).
Human resource departments are also not exempt from resource constraints and require innovative
approaches (Silka et al., 2022). Entrepreneurial bricolage, which has roots in entrepreneurship and
sociology, has the potential to provide practical solutions in this area (Silka et al., 2022). Early studies
have identified bricolage as a tool for overcoming resource constraints in new ventures (Talib et al.,
2024), but recent findings suggest that this approach can also lead to knowledge creation, opportunity
identification, innovation, and improved organizational performance [Talib et al., 2024].
Understanding how bricolage is applied to human resource management is important because it can
help HR managers find effective solutions for key tasks such as recruitment and training despite
constraints (Declercq and Voroneau, 2011). This is especially critical for start-up and growing
companies that have limited access to resources (Declercq and Voroneau, 2011). Understanding the

253



Journal of Comparative Public Administration | 2026 | Volume 3 | Issue 4

dimensions and processes of HR bricolage can lead to the development of innovative and flexible
practices in this field (Sinyard et al., 2014) and help enrich the theoretical literature in both
entrepreneurship and HRM. Existing research has mainly examined bricolage at the firm-wide level
or in contexts such as new product development (Gard and Carone, 2013). This study focuses
specifically on the HRM domain and examines how bricolage manifests itself in HRM activities and
processes. This research attempts to fill the gaps in this field by examining a conceptual model of
entrepreneurial bricolage in HRM. This model seeks to provide a deeper understanding of the
interaction between these two domains by using key dimensions of bricolage, such as the use of
available resources, the refusal to accept constraints, and the recomposition of resources (Baker and
Nelson, 2005, Di Domenico et al., 2010) and by drawing on extensive research in the field of strategic
human resource management (Coombs et al., 2006).

Materials and Methods

The aim of this research is to design a conceptual model of entrepreneurial bricolage in human
resources. This research was conducted with an inductive approach and qualitative method and uses
the grounded theory of Corbin and Strauss (2014). By reviewing the background and semi-structured
interviews with 15 human resources managers in small and medium-sized businesses in Sanandaj,
the need to design this model was identified. The research examines the factors that create the
necessity of this design and focuses on the why and how of entreprencurial bricolage. The data were
analyzed using open, axial, and selective coding. To ensure the validity of the results, the Lincoln
and Guba assessment method was used. This research attempts to provide a deeper look at
entrepreneurial bricolage in human resources and identify its consequences.

Discussion and Results

This study aimed to design a conceptual model of entrepreneurial bricolage in human resources, first
conducted interviews with 15 human resources managers and then evaluated the data. 128 initial
codes were extracted from these interviews, and from the sixth interview onwards, the extracted
codes were confirmed. The coding stages included primary and secondary open coding, which
resulted in the formation of 6 main categories. Then, in the axial coding stage, the researcher
conducted a deeper analysis of the data and identified existing patterns. Finally, selective coding
helped identify the main categories and their relationships with each other. The axial category of
"entrepreneurial bricolage in human resources" was identified as a key concept in analyzing its
effects on economic and social processes. This paradigmatic model can help researchers and
professionals better understand entrepreneurial bricolage in human resources and increase the
validity of the findings.

Conclusions

The research findings in the paradigmatic model of entrepreneurial bricolage in human resources
clarify the central category and its dimensions. This model includes external and internal
environmental causal conditions that are known as the foundations for the realization of bricolage.
Contextual factors such as entrepreneurial organizational structure, human resource management
system, organizational culture and skills play a key role in creating a suitable platform for the
implementation of this model. Intervening conditions, including support or resistance from senior
managers, level of social capital, access to education and reward system, are introduced as important
tools in the implementation of the bricolage model. These conditions can play a facilitating role in
innovation in small and medium-sized enterprises. Interactive strategies, such as role rearrangement

254



Qetedy N S COMPARATIVER

CPA : PUBLIC;ADMINISTRATTION;

Journal of Comparative Public Administration | 2026 | Volume 3 | Issue 4

and empowerment of entreprencurs, allow entrepreneurs to participate in innovation more
effectively. The implications of this model include firm agility, promotion of innovation and
improvement of human resource performance. These findings can guide managers of small and
medium-sized enterprises. The research model is depicted as an interactive and multi-layered system
that is shaped by environmental and contextual factors.

Keywords: Entrepreneurial Bricolage, Human Resources, Grounded Theory
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