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Abstract

Context and Purpose: In recent years, numerous studies in the field of employee well-being have
been conducted, and their results indicate the direct impact of factors such as job-task complexity,
pressures arising from economic crises, and late-career employees' conditions on individuals' well-
being in the workplace. Based on this premise, the objective of the present study was to design and
evaluate a bundle of human resource management policies and practices aimed at preserving and
enhancing the well-being of public sector employees who, in the late stage of their career paths, were
facing high levels of job complexity and the consequences of economic crises.

Methodology: This research was considered applied in terms of its purpose, and data were collected
using a combination of the Delphi method and a cross-sectional survey. In the Delphi phase, 14
human resource management experts were selected through purposive chain sampling. Over two
rounds, they identified policies and practices aligned with the target group and organized them into
a bundle titled "Sponsorship in Complex Jobs." Subsequently, a cross-sectional survey was
conducted with the participation of 277 staff employees from public organizations in Tehran. These
employees had more than 20 years of work experience and were engaged in highly complex jobs.
Furthermore, they were selected through multi-stage sampling from executive organizations located
in the city of Tehran, which were under the supervision of the Ministries of Agriculture Jihad,
Petroleum, and Education. The primary goal of this phase was to assess the model's fit and evaluate
the implementation status of the proposed bundle.

Findings: The Delphi findings revealed that the well-being-oriented bundle, "Sponsorship in
Complex Jobs," comprises 7 key policies (training; performance evaluation and feedback; fair pay
and rewards; job design, work organization, and human resource development; occupational health,
safety, and diversity management; communication and information disclosure; and work-life
balance) and 55 related practices. Confirmatory factor analysis results showed that model fit indices
met acceptable statistical thresholds, indicating a good fit between the proposed bundle and the
empirical data. One-sample t-test results revealed that, in Tehran's public organizations, only 19 of
the evaluated practices were effectively implemented. Notably, public sector organizations
demonstrated significant shortcomings in the implementation of key practices, including
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teleworking, knowledge-based and group incentives, long-term leaves, application of the principles
of diversity and equal opportunities in HRM practices, base pay aligned with living costs, and flexible
compensation systems.

Conclusion: The research results indicated that the "Sponsorship in Complex Jobs" bundle serves as
an effective solution to maintain and enhance the well-being of employees in public organizations.
Furthermore, public organization managers can contribute to the effective implementation of this
bundle by focusing on solutions such as developing equitable training systems, establishing flexible
work programs, strengthening communication and participation mechanisms, and revising
compensation systems.

Keywords: Human resource management, Well-being-oriented human resource management,
Public organizations, Late career stage.

Extended Abstract

Introduction: Employee well-being, particularly in public organizations, is associated with factors
such as high job complexity, conditions arising from economic crises, and the specific status of
employees in the late career stage. Numerous studies have shown that each of these factors can
severely threaten employees' physical, psychological, and social well-being, leading to consequences
such as increased stress, mental and physical health issues, job burnout, reduced job satisfaction, and
low organizational commitment. Economic crises often result in practices like reduced working
hours, frozen wages, workforce layoffs, early retirement, and job restructuring, which intensify
psychological pressures and limit job opportunities. High job complexity is associated with increased
cognitive load, work-life imbalance, and decreased performance. Employees in the late career stage
require meaningful opportunities for knowledge transfer, maintaining social relationships, and
achieving a sense of job control. However, the lack of supportive policies in this regard can reduce
their mental health and motivation. A significant research gap exists in the absence of comprehensive
studies examining the simultaneous effects of these three factors on employee well-being and the
development of a well-being-focused human resource management bundle tailored to these
parameters; the aim of this study is to provide such a solution in the form of the “Sponsorship in
Complex Jobs” bundle.

Materials and Methods: The current research was considered applied in terms of its purpose, and
data were collected using a combination of the Delphi method and a cross-sectional survey. In the
Delphi section, after a targeted review of human resource management literature and the extraction
of sustainable human resource management policies and practices, 14 HR specialists, selected
through purposive chain sampling, identified coherent HRM policies and practices compatible with
factors such as the late career stage, high job complexity, and organizational consequences of
economic crises over two rounds of the Delphi study. In the second section, the descriptive analysis
was conducted using a cross-sectional survey design and included confirmatory factor analysis and
comparative hypothesis testing. The statistical population comprised employees from government
executive organizations and sectors in Tehran operating under the supervision of the various
ministries, including Agriculture Jihad, Education, and Petroleum. The statistical sample consisted
of 277 late-career employees holding highly complex jobs within the selected public organizations.
It should be noted that participants in this phase of the research were selected from government
executive organizations using multi-stage sampling. Additionally, the cross-sectional survey
questionnaire consisted of two parts. The first part pertained to demographic questions (such as age,
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gender, occupational group, and employment status), while the second part comprised questions
related to the implementation status or the extent of application of well-being-oriented practices in
public organizations.

Discussion and Results: In the Delphi study, the HR expert panel identified 7 policies (performance

evaluation and feedback; job design, work organization, and human resource development; training;
fair pay and rewards; communication and information disclosure; occupational health, safety, and
diversity management; and work-life balance) and 55 related practices. These identified policies and
practices were organized into a the well-being-oriented bundle. Since the design of this bundle drew
upon the characteristics of the late career stage—the sponsor stage from the career development
model proposed by Dalton and colleagues in 1977—and its practices were specifically aligned with
the requirements of highly complex jobs, the bundle was deliberately named “Sponsorship in
Complex Jobs” to reflect its targeted approach and underlying conceptual framework. In the survey
section, the analysis of model fit indices (e.g., CFI, TLI, and RMSEA) indicated a good fit between
the proposed bundle and field data. After evaluating each HRM practice in the proposed bundle via
one-sample t-tests, results showed poor implementation of the principle of diversity and equal
opportunities in HRM practices, including in-person training, knowledge-based pay, group
incentives, and merit pay plans. Inadequate base pay was a source of dissatisfaction, likely
attributable to financial crises, inadequate infrastructure, and insufficient HR budgets. Work-life
balance practices—such as flexible work schedules and long-term leaves—were neglected.
Communication practices, such as enhancing collective voice and external interactions, received
insufficient attention. Training-related HRM practices, including in-person and social learning,
tuition support, and talent management, were poorly implemented.

Conclusions: Based on the results of the Delphi study, the “Sponsorship in Complex Jobs” bundle
represents a coherent framework that helps preserve and enhance the well-being of employees who
are in the late stages of their career paths, facing high levels of job complexity, and dealing with
organizational consequences of economic crises. Findings from the survey research indicated that
only 19 of the evaluated practices were effectively implemented; in other words, a significant gap
exists between the proposed practices and their implementation status. The analyses further revealed
that some practices have received insufficient attention, including flexible work arrangements,
knowledge-based and group incentives, adequate base pay, merit pay plans, long-term leaves, the
application of diversity and equal opportunity principles in human resource procedures, and flexible
compensation mechanisms. Accordingly, it is recommended that managers of public organizations,
in pursuit of effective implementation of the proposed bundle, focus on solutions such as developing
equitable and multi-skilled training systems, establishing flexible work programs, strengthening two-
way communication, enhancing information transparency, and revising compensation systems
(including merit pay plans and knowledge-based and group incentives).

Keywords: Well-being-oriented human resource management, Human resource management
bundle, Economic crises, Late career stage, Public organizations, Employee well-being.
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