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Abstract

Context and Purpose: This research is designed to understand and explain e-learning in government
organizations and analyze the key variables affecting it. Given the increasing importance of e-
learning in developing employee skills and increasing organizational productivity, it is essential for
managers and organizational policymakers to identify the factors affecting the success of this type of
learning. The purpose of the research goes beyond stating the general benefits and applications of e-
learning and focuses on analyzing and explaining the relationships between variables affecting the
effectiveness of this educational approach. Therefore, the present research falls into the category of
applied studies and, by emphasizing the identification and prioritization of key factors, provides a
scientific framework for improving the effectiveness of e-learning in government organizations.

Methodology: From a methodological perspective, the research has a survey and exploratory
approach that is based on a deductive-inductive research philosophy. The target population includes
senior managers and HR officials in government organizations, who are a rich source of information
for analyzing factors affecting e-learning due to their experience and familiarity with educational and
human resource processes. Sample members were selected through purposive sampling based on
theoretical saturation criteria to obtain reliable qualitative and quantitative information. Data
collection tools included semi-structured interviews in the qualitative phase and a standard
questionnaire in the quantitative phase. The validity and reliability of the tools were also considered:
content validity and intra-coder and inter-coder reliability were provided for the interview and
content validity and test-retest reliability were provided for the questionnaire. In data analysis,
content analysis and coding methods were used for qualitative data and fuzzy cognitive mapping
(FCM) was used for quantitative data.
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Findings: With this approach, the present study goes beyond simply identifying factors to explaining
the relationships and key priorities among variables that affect e-learning success, thereby helping to
fill the research gap in government organizations.

Conclusion :The research findings showed that a wide range of factors affect the success of e-
learning. The most important of these factors include developing the skills and training of instructors,
providing technical and content support, having a written policy and strategy, and ensuring the
security of the organization's information. The results of the qualitative phase have enabled the
identification of factors and the quantitative phase to prioritize them, which can be a practical guide
for managers and policymakers in improving the design and implementation of e-learning programs.

Keywords: learning, e-learning, government organizations, FMC method.

Extended Abstract

Objective: E-learning is a promising educational medium and also a field in which one can research
its impact and effectiveness on students' knowledge acquisition and teaching methods. Many
organizations implement e-learning for employee training, while educational institutions use
technology and the Internet to improve educational quality. Therefore, the present study aimed to
identify and understand the recognition and understanding of e-learning in government
organizations; analyze the influencing factors. learning has been widely welcomed in Iran in recent
years because it has inherited many of its advantages from traditional education, and several
educational centers implement this technique alongside traditional education as a complementary
method. Meanwhile, many educational institutions use e-learning as an alternative to traditional
education. Many of the advantages of e-learning, such as saving time, reducing the number of trips
to educational centers, the need to leave the workplace to receive training, flexibility in time in
delivering lessons, reducing the need for training spaces, and many other issues, are especially useful
for employees of organizations, and therefore it has attracted the attention of many institutions and
organizations as an effective method for training and educating employees. Today, the replacement
of traditional teaching methods with e-learning with the simultaneous use of these two methods in
Iran is constantly increasing. It should be noted that in the millennium, e-learning is not only an
alternative but also a necessity.

Methodology: The present study is a mixed method study based on qualitative and quantitative
research, and is also classified as inductive deductive research in terms of research philosophy. This
study is applied in terms of its purpose and exploratory in terms of its data collection method. The
statistical population of the study is professors and experts in the field of human resources in
government organizations. Regarding the selection of the statistical population, it should be stated
that given that the subject of the research is the identification and analysis of e-learning factors,
people who are theoretically and practically familiar with this research concept and have the
necessary information knowledge to answer the interview and questionnaire questions should be
used. For this reason, using the purposive sampling method and based on the principle of theoretical
saturation, 15 professors and experts in the field of electronics at Lorestan University were selected
as sample members. During the interviews, because no new information was found in the 13th, 14th,
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and 15th interviews that could be added to the previous information, the interview was ended after
the fifteenth person due to the theoretical saturation of the data. The data collection tool in the
qualitative part is the interview, the validity and reliability of which were carried out using content
validity and theoretical validity and the method of intra-coder and inter-coder reliability
measurement. It is necessary to explain that since the present study is mixed research with an
exploratory approach, a qualitative study and then a quantitative study should be conducted first. In
the qualitative part, qualitative data collected using the opinions of 15 experts were analyzed using
MaxQDA software and content analysis and coding methods.

findings: In this study, the findings of the qualitative part include identifying the types of effective
factors of e-learning, and the findings of the quantitative part are related to prioritizing these factors.
Accordingly, the most important factors affecting e-learning are the training and empowerment of
instructors, technical and educational support, the existence of a specific strategy and policy, and the
security of the organization's information.

Conclusion: E-learning, as one of the most advanced training methods in today's world, has gained
increasing importance in organizations. With rapid technological changes, increasing information
volume, and diverse workforce needs, organizations can no longer rely on traditional training
methods and need flexible, fast, and efficient training. E-learning allows employees to access training
resources anytime, anywhere and progress at their own pace, without being limited to face-to-face
classes or specific times. In addition, this method allows for personalization of training based on the
needs and capabilities of each individual and institutionalizes continuous learning in the workplace.
The importance of e-learning is not limited to improving skills; it also has a direct impact on
increasing employee motivation and job satisfaction, improving organizational performance, and
achieving macro goals. This type of training can help reduce costs, increase efficiency, and respond
quickly to environmental changes, and put organizations on the path to sustainable development.
Given this vital role, paying attention to proper design, quality implementation, and utilizing modern
educational tools is essential for the success of e-learning in organizations and can create an
important competitive advantage for them.

The results of the present study consist of two quantitative and qualitative parts and identification of
various factors affecting e-learning. In the qualitative part of the study, a set of various factors
affecting e-learning were identified, which include: senior management support, the existence of a
specific strategy and policy, learning organizational culture, supporting structure and processes,
change management, employee motivation and attitude, employee digital skills, training and
empowerment of instructors, interaction and communication, technical and educational support,
appropriate technology infrastructure, selection of the appropriate platform, information security,
integration with other systems, accessibility and ease of use, quality of educational content,
multimedia content, principled educational design, possibility of evaluation and feedback, flexibility
in time and place. Here, among the factors of human resources e-learning, training and empowerment
of trainers, which have the greatest impact, were identified as the most important factors of human
resources e-learning, ultimately leading to superior indicators.

Keywords: Leadership, Mindfulness, Mindful Leadership, Government Organizations.
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