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Abstract

Training of government employees, as one of the most important tools for enhancing the efficiency,
productivity, and effectiveness of the administrative system, has always attracted the attention of
policymakers and human resource development authorities. However, existing evidence indicates
that the employee training system in executive organizations faces numerous weaknesses and
challenges that cast doubt on the effectiveness of training programs. Accordingly, the purpose of the
present study is to identify and analyze the most important weaknesses and challenges of government
employee training across behavioral, structural, and contextual dimensions. This study is applied in
nature and employs a descriptive—analytical methodology. The research data were collected through
library research and a survey, drawing on the perspectives of 94 practitioners involved in the field of
government employee training. To analyze respondents’ attitudes and viewpoints regarding existing
weaknesses and challenges, the statistical software packages SPSS and LISREL were used. The
results of the study indicate that there are significant weaknesses in the government employee
training system across all three dimensions—behavioral, structural, and contextual. Among these,
contextual factors are in a more unfavorable condition compared to the other two dimensions. A
comparison of the mean scores of the sub-indicators shows that the highest mean is related to
structural factors (2.94), while the lowest mean pertains to contextual factors (2.19). The findings of
this study can be of interest to policymakers and managers in executive organizations and may
encourage educational leaders to reconsider and revise their approaches and training programs for
employees. Familiarizing managers and instructors with modern, practical, and effective models of
employee training can provide the groundwork for improving the quality, efficiency, and
effectiveness of the human resource training system in the public sector.
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Abstract

Background and Objective: Government employee training has always been a concern, attracting the
attention of policymakers and those responsible for the development and improvement of
organizational human resources. Based on the importance of this issue, the present article analyzes
the various damages of government employees training. Research Methodology: The present
research is considered applied research in terms of its nature and has been carried out in a descriptive-
analytical manner in terms of methodology. Data related to the research topic has been collected
through library methods and survey studies, using the views of 94 people involved in the field of
government employee training, with the aim of analyzing their attitudes and views in the field of
weaknesses and challenges of government employees training in executive bodies.Findings: The
results of this study, which have been calculated using LISREL and SPSS analytical software, while
confirming the existence of obvious weaknesses in all three study areas, indicate that contextual
factors have worse conditions than the other two factors in the field of training, empowerment and
improvement of organizational human resources. Conclusion: A comparison of the average of the
sub-indicators related to employee training (behavioral factors, structural factors and contextual
factors) shows that the highest average (2.94) belongs to the sub-indicator of structural factors and
the lowest average (2.19) belongs to the sub-indicator of contextual factors.

Introduction

Developed organizations are essential for national development, and such organizations depend on a
developed workforce. Organizational training that rapidly updates employees’ knowledge,
information, and skills is a crucial factor in organizational development. The importance of training
government employees becomes clear when we recognize that achieving development requires
nurturing competent and ethical human resources. National and administrative system development
is impossible without a developed workforce (Ahanchian, 2010). Given the necessity of training,
organizations today strive more than ever to achieve results and sustain themselves. They focus on
designing, implementing, and evaluating suitable training programs to achieve these goals (results
and survival). As stated, training improves organizational performance and promotes excellence,
making a suitable education system essential. However, the educational system alone cannot help an
organization reach its goals. Training must be based on scientific principles and methods to address
existing needs effectively (Abbasian, 2016). Therefore, this research will explore the concept of an
educational system and conduct an operational and field study of the most significant challenges in
training government employees within state executive bodies. An educational system is a complex,
interdependent set of components and subsystems organized to achieve predetermined goals through
continuous interaction (Fatemi Amin & Fouladi, 2009). Effective training supports empowerment
goals, including boosting employee morale and motivation, increasing flexibility, and reducing staff
turnover. It allows employees to perform independently without constant supervision (Sabbaghian
& Arasteh, 2012). The three main aspects of needs assessment and its applications for organizational
change and improvement are: 1) Processes, 2) Modeling, and 3) Methods (Kouchaksaraei et al.,
2015).
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Materials and Methods

This research is applied in terms of purpose, descriptive and exploratory in terms of variable
examination, and survey-based in its execution. Data collection was conducted using a questionnaire
to capture the views (attitude measurement) of 94 experts and informed individuals. The collected
report reflects the attitudes and opinions of managers and experts in the field of employee training
systems. Subsequently, based on the findings, efforts were made to propose mechanisms for
reforming and reducing problems in the area of government employee training. The distribution of
this statistical population is designed to incorporate the perspectives of managers from various
locations across the country. In this regard, following a complete and thorough understanding of the
employee training regulations, including circulars, bylaws, and various training guidelines, targeted
questions were asked of the statistical population in the form of open-ended and closed-ended
questionnaires. This questionnaire covered all intended structural, content-related, and
environmental dimensions. Finally, the desired analyses were performed using LISREL and SPSS
analytical software.

Discussion and Results

A comparison of the average ranks shows that, in the opinion of employees, the best situation among
the sub-indicators is in the following order: structural factors, behavioral factors, and finally,
contextual factors. The average rank of these sub-indicators is 2.29, 2.10, and 1.61, respectively.
Comparing the average ranks reveals that the highest average rank (2.29) is assigned to the structural
factors sub-indicator, which means that this sub-indicator, compared to the other two related to
employee training in government agencies and organizations, is in a better situation. In this regard,
the most significant issues related to employee training are contextual factors. It should be noted that
the average rank differs from the arithmetic mean, and the calculation methods for these two averages
are different. The table below presents the mean and standard deviation of the variables. The range
of the mean is from 1 to 5. Comparing the means of the sub-indicators related to employee training
(behavioral factors, structural factors, and contextual factors) shows that the highest mean (2.94)
belongs to the structural factors sub-indicator, and the lowest mean (2.19) belongs to the contextual
factors sub-indicator. In general, the situation of government agencies and organizations is not
favorable in terms of contextual factors, which requires serious attention and planning.
Conclusions

Justify managers more than ever about the importance of training courses for employees and making
some of the benefits available to the manager conditional on active participation in the courses.
Dismantling the traditional and destructive thinking in the minds of managers that the ability of
subordinate employees is a threat to their job position.

Creating a heartfelt belief in managers and organizational officials regarding the importance of
training and its role in productivity and organizational dynamism.

Organization managers can use various courses for greater effectiveness and support participants in
training courses. Also, direct managers, with the necessary coordination, can hold courses that are
suitable for the jobs of employees.

In the field of interests and attitudes, it should be noted that the attitude of individuals towards
training is a key component for participating in the course and succeeding in it. People should have
a positive attitude towards training and themselves, which is influenced by various factors and
variables, one of the most important of which is the positive and pragmatic attitude of the relevant
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manager. Therefore, the organization should, as far as possible, provide the grounds for the formation
of this positive attitude in employees.
Matching between the job and the job holder, and correcting managers’ mindset towards the training
system is of special importance, and this idea should be established that not everyone should attend
the courses for the benefits in them. Rather, they should pay attention to the suitability of their work
and the content of the training and use it to enhance their skills, not just for organizational benefits
or filling free time.
Explaining and supporting the idea that the management styles of managers should be in line with
training and supporting training, especially with regard to the human development of their
subordinates. This important thing should be supported legally, not conventionally.
Updating the management and training styles of managers, especially in dealing with subordinate
human resources, and strengthening this important thing in order to support the human resources of
the organization.
Investigating managerial violations of managers in terms of using autocratic and inefficient
management styles in the field of employee training.
In most executive bodies, there is no culture of training or even a suitable organization for it. The
dominance of credentialism is evident, and there are organizational interferences for coordinating the
matter of training. Therefore, the dominance of credentialism in in-service training should be
avoided, because this issue is a national problem and taking such measures in both the old and new
systems of government employee training reflects the employment laws and regulations of the
country and is only documentation. Rather, it is suggested that the evaluation of employee training
and improvement activities be carried out in a specialized and practical manner by assigning various
responsibilities and examining its effects and consequences, and not just by surveying learners at the
end of training courses or conducting scattered training surveys.
= In order for employees to benefit more from the course, it is better to evaluate the level of
knowledge of the participants at the beginning of the course without regard to their
educational qualifications (in functional courses), and at the end of the course, the exam
should be held in theoretical and practical form. The courses should be held in longer time
periods so that the efficiency of employees increases.
= Justify managers more than ever about the importance of training courses for employees and
making some of the benefits available to the manager conditional on active participation in
the courses.
= Providing the ground for continuous communication of human resources with experts and
specialists on related topics by the manager.
= Managers of different departments should plan and react to on-the-job training that leads to
greater training effectiveness. Therefore, it is necessary to design mentoring and
apprenticeship training systems in the organization, where the role of the relevant manager
is very important. In order to raise the level of knowledge and vitality of employees, more
out-of-province courses should be held according to the needs, and the organization should
provide the necessary facilities for employees to communicate with experts outside the
organization.
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= Managers should make it possible to link training activities and the work environment. Due
to the specific nature of competency-based training activities, managers must plan a large
part of the training through on-the-job training in order to implement this approach.
Keywords :Government Employee Trainingt, Human Resource Development, Structural
Challenges, Organizational Empowerment, Behavioral and Contextual Factors
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