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Abstract

Context and Purpose: This study was conducted with the aim of designing a comprehensive model
to promote transparency and accountability in public sector financial reporting in Iran and in response
to the country's current economic challenges that necessitate optimal management of public resources
and increasing social trust.

Methodology: This study was conducted qualitatively and with a content analysis approach. Data
were collected through 18 in-depth semi-structured interviews with experts in the field of public
sector accounting. Sampling was purposive and continued until theoretical saturation was reached.
Data were analyzed using open, axial, and selective coding.

Findings: The main achievement of the research is the design of an integrated conceptual model
consisting of 5 main themes (accountability and responsibility, information transparency,
establishing effective communication channels, identifying stakeholders' information needs, and
increasing public awareness) and 8 sub-themes. The findings show that promoting transparency and
financial accountability requires simultaneous and balanced attention to all these dimensions.

Conclusion: The main and innovative result of the research is the presentation of a comprehensive
model that can provide a basis for policymaking and actions of executive managers to improve the
public sector financial reporting system and achieve desirable financial governance through
strengthening social oversight.
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Extended Abstract

Designing a model to promote transparency and accountability in financial reporting based on
oversight and stakeholder participation in governance

Abstract

This study aims to design a comprehensive model to promote transparency and accountability in
public sector financial reporting in Iran. In the current situation where the Iranian economy is facing
numerous challenges, financial transparency can serve as an effective tool for optimal management
of public resources and increasing social trust.

The present study is methodologically qualitative and conducted with a content analysis approach.
Data were collected through in-depth semi-structured interviews with 18 experts in the field of public
sector accounting and financial reporting, who were selected using purposive sampling until
theoretical saturation was reached.

Data analysis using open, axial, and selective coding methods led to the extraction of 5 main themes
(accountability and responsibility, information transparency, establishing effective communication
channels, identifying stakeholders' information needs, and increasing public awareness) and 8
subthemes (preparing and publishing transparent reports, strengthening cooperation with the media,
internal control system, strengthening audit systems, developing digital platforms, stakeholders'
information needs, strengthening demand, holding public meetings, and forming advisory
committees), which were organized into an integrated conceptual model. The findings indicate that
improving transparency and financial accountability requires simultaneous and balanced attention to
all these dimensions. The proposed model can provide a basis for policymakers and executives to
improve the public sector financial reporting system.

1. Introduction

Financial transparency in Iran, especially given the oil economy and sanctions, is essential for
accountability and public trust. Studies show that lack of financial transparency leads to reduced
resource allocation efficiency, corruption, and reduced trust in government institutions. The Iranian
public sector faces structural challenges such as fragmented reporting systems, inconsistent
accounting standards, and weak oversight mechanisms. These problems, coupled with current
economic constraints, highlight the need for comprehensive reforms in the financial reporting
system. This research seeks to design an indigenous model for improving transparency and
accountability in public sector financial reporting, with a special emphasis on the oversight and
participatory role of various stakeholders. The ultimate goal is to provide solutions to strengthen
accountability and reduce corruption within the context of Iran’s specific economic and political
conditions.

2. Literature Review

The concept of financial transparency has been examined multidimensionally in academic literature.
Theoretically, financial transparency encompasses three distinct levels: input transparency (financial
resources), process transparency (resource allocation and expenditure), and output transparency
(results and outcomes). Each level requires specific mechanisms to achieve genuine transparency.
Public accountability theory further emphasizes that government institutions must be accountable for
all stages of public resource management.
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Internationally, numerous successful experiences in establishing transparent financial systems have
been documented. In contrast, developing countries typically face structural, cultural, and technical
obstacles including inadequate IT infrastructure, lack of accountability culture within bureaucracies,
and resistance to information disclosure among officials.

In Iran, while some steps have been taken toward greater financial transparency, studies show these
efforts have often been uncoordinated and inconsistent. Previous research has predominantly focused
on technical aspects of financial reporting while neglecting institutional and cultural dimensions.
This study adopts a holistic approach to examine all factors affecting financial transparency within
an integrated model.

3. Research Methodology

This qualitative study utilizes thematic analysis to examine financial transparency issues. Participants
included three stakeholder groups: government financial managers, academic accounting specialists,
and public sector auditors, ensuring diverse perspectives. Data collection involved 60-90 minute
semi-structured interviews, with questions validated through expert consultation and pilot testing.
Analysis progressed through three coding phases: open (476 initial codes), axial (identifying
connections), and selective (model development). Methodological rigor was ensured via
triangulation (multiple data sources, methods, and analysts) and member checking with participants
to validate findings.

4. Results

The in-depth qualitative analysis identified five main themes and eight sub-themes. The
"Accountability and Responsibility" theme revealed cultural resistance to transparency in some
organizations, with participants noting that financial information is often treated as confidential. One
senior auditor remarked, "In some agencies, financial data is considered organizational secrets, with
managers reluctant to disclose information." This theme highlights the need for incentive
mechanisms to foster accountability culture.

The "Information Transparency" theme uncovered two major challenges: weak internal control
systems and ineffective audit processes. Many participants noted the absence of advanced monitoring
systems and underutilization of technologies like Al in financial oversight. A Court of Audit member
stated, "Our audits are typically ex-post and periodic, lacking real-time detection capabilities." These
findings underscore the necessity for regulatory system reforms and adoption of new technologies.
The "Stakeholder Participation" theme demonstrated that current reporting systems inadequately
address diverse stakeholder information needs. Participants emphasized distinguishing between
legal, regulatory, and public information requirements. One academic noted, "Existing financial
reports primarily serve regulatory bodies, remaining incomprehensible to the general public." This
suggests the need for multi-tiered reporting systems catering to all stakeholders.

5. Discussion

This study proposes a multi-dimensional model for enhancing financial transparency through
simultaneous technical, institutional, and socio-cultural reforms. Technologically, blockchain
integration and real-time reporting platforms can significantly improve data accuracy. Institutionally,
establishing strong transparency laws, independent regulators, and a National Financial
Transparency Institution is crucial. Organizationally, creating financial accountability units and staff
training programs helps institutionalize transparency. Socially, financial literacy initiatives, media
engagement, and civil society support are essential. However, the study's reliance on expert opinions
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without public input limits its perspective, suggesting future research should incorporate citizen
views and cross-national comparisons to strengthen findings.

6. Conclusion

The comprehensive model demonstrates that sustainable financial transparency requires integrated
reforms across all governance levels. Technical innovations must be supported by robust legal
frameworks and cultural shifts toward openness. While the study identifies effective strategies - from
blockchain implementation to public education programs - its exclusion of public perspectives
highlights a critical research gap. Future studies should examine citizen perceptions, conduct
international comparisons, and assess emerging technologies' impact. Ultimately, successful
implementation depends on political commitment, stakeholder collaboration, and systemic
transformation to achieve meaningful transparency in public financial management.

Keywords: financial reporting, transparency, accountability, stakeholder engagement, financial
governance, social oversight.

Complex, structural equation modeling.
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