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Abstract

Context and Purpose: Organizational knowledge management is recognized as one of the key
factors in enhancing performance and innovation within organizations. The translation of
international knowledge plays a crucial role in the transfer, localization, and effective application of
information. The purpose of this study is to examine the role of translation in organizational
knowledge management and its impact on innovation, learning, strategic decision-making, and
adaptive policymaking. The significance of this research lies in the fact that, given the globalization
trend and the need for organizations to benefit from international knowledge, identifying effective
mechanisms of translation can facilitate the development of organizational capacities and strategic
alignment .

Methodology: This study employs a qualitative and descriptive-analytical approach. Data were
collected through semi-structured interviews with 12 experts and scholars in the fields of knowledge
management and translation studies. Thematic analysis was conducted to identify patterns in the data,
leading to the development of basic, organizing, and overarching themes that illustrate the
multifaceted role of translation in organizational knowledge management .

Findings: Data analysis revealed that translation functions as a multidimensional tool across six
main dimensions: a driver of organizational innovation, a mediator of knowledge and policy
localization, a facilitator of organizational learning, a supporter of strategic decision-making, a tool
for organizational synergy, and a mechanism for monitoring and continuous improvement. The
findings further showed that translation not only enables the transfer of knowledge but also promotes
innovation, knowledge sharing, unit coordination, improved strategic decision-making, and
sustainable organizational development .

Conclusion: This study demonstrates that translation plays a strategic and multidimensional role in
organizational knowledge management and can be employed as a tool for innovation, learning,
decision-making, and adaptive policymaking. Accordingly, organizations can establish multilingual
knowledge repositories, integrate translation into innovation and organizational learning processes,
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utilize translation in the formulation of adaptive policies, and employ translation to strengthen
organizational coordination.

Keywords: Knowledge management, translation, adaptive approach, thematic

Extended Abstract

Introduction

In today’s world, characterized by rapid international interactions and cross-border knowledge flows,
organizations are increasingly required to effectively acquire, translate, and localize knowledge
generated across diverse linguistic, cultural, and institutional contexts. In this regard, translation is
not merely a linguistic activity but a cognitive, cultural, and organizational process that plays a
critical role in Organizational Knowledge Management (OKM). Despite its growing significance,
the function of translation in knowledge management has often been overlooked or treated merely as
a conduit for information transfer. This study aims to examine, from a comparative qualitative
perspective, the multifaceted role of translation as a tool for enhancing organizational knowledge
management and facilitating learning, innovation, strategic decision-making, and adaptive
policymaking. The importance of this research lies in elucidating translation mechanisms that enable
the integration of global knowledge into local organizational contexts, thereby fostering
organizational capacity development and strategic alignment.

Materials and Methods

This research employs a qualitative, descriptive-analytical approach to explore the experiences and
perspectives of experts regarding the intersection of translation and organizational knowledge
management. Data were collected through semi-structured interviews with 12 specialists in
knowledge management, professional translation, policymaking, and organizational learning.
Participants were purposefully selected to ensure diversity of experience across academic and
practical domains. Interview questions focused on the role of translation in knowledge flows,
challenges of localizing international knowledge, its relationship with innovation and strategic
decision-making, and organizational strategies for knowledge translation. Data analysis was
conducted using Thematic Analysis, involving open, axial, and selective coding to identify
foundational, organizing, and overarching themes. To enhance credibility, findings were triangulated
with participant feedback and cross-referenced with existing literature.

Discussion and Results

the analysis revealed that translation functions as a dynamic, interpretive, and creative process within
organizational knowledge management, extending far beyond mere information transfer. Six primary
dimensions of translation’s role were identified: Driver of Organizational Innovation: Translation
facilitates access to global knowledge and technologies, enabling the reinterpretation and adaptation
of concepts in local contexts, thereby fostering innovative ideas and enhancing organizational
creative capacity, Mediator of Knowledge and Policy Localization: Translation serves as a bridge
between global knowledge and local cultural and institutional contexts, supporting the effective
adaptation of imported policies, procedures, and specialized knowledge, Facilitator of Organizational
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Learning: Through translation, tacit and explicit knowledge is shared among organizational units,
promoting continuous learning and accumulation of collective experience, Enabler of Strategic
Decision-Making: Translation provides managers with access to international scientific and
empirical resources, supporting informed, evidence-based, and culturally aware strategic decisions,
Instrument of Organizational Synergy and Coordination: Translation creates a shared organizational
language, facilitating cross-functional and cross-cultural collaboration within teams and projects,
Tool for Monitoring and Continuous Improvement: Translation enables organizations to benchmark
best practices and lessons learned from other countries, fostering an embedded cycle of learning and
ongoing refinement, The findings also highlighted that translation strengthens knowledge capital,
builds trust among organizational members, and enhances absorptive capacity, thereby increasing
the efficacy and reach of organizational knowledge flows. Thematic analysis indicated that
translation is not merely a conduit for knowledge transfer; it actively constructs meaning and
generates new knowledge. By transcending linguistic and cultural boundaries, translation reproduces
and redefines knowledge in new contexts, positioning it as a critical component of the Knowledge
Creation process rather than a passive distribution tool. Successful translation in knowledge
management depends on factors such as translation expertise, managerial support, organizational
language policies, and the maturity of the knowledge management system. Organizations that
systematically and strategically manage translation experience faster, more accurate, and more
effective knowledge flows, which in turn enhance innovation potential and evidence-based decision-
making.

Conclusions

This study underscores that translation should be regarded as a strategic capability and a key
subsystem of organizational knowledge management. Organizations can enhance their knowledge
capacity by establishing multilingual knowledge repositories, developing specialized translation
units, and integrating translation into learning and innovation cycles. Additionally, applying
translation in adaptive policymaking and strategic decision-making can improve organizational
cohesion, flexibility, and adaptability. Ultimately, translation serves as a bridge between global and
local knowledge, facilitating mutual understanding and knowledge creation, and laying the
foundation for learning organizations that are both innovative and knowledge-driven.

Keywords: Knowledge management, translation, adaptive approach, thematic.
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