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Abstract

Context and Purpose: Given the challenges in improving human resource alignment, this study
seeks to discover interactive and dialectical mechanisms that can lead to improved human resource
coherence and efficiency in Two-Dimensional-Organizations.The aim of this study is to design a

dialectical governance model as a strategy for improving human resource alignment in Two-
Dimensional-Organizations.

Methodology: The present research method is qualitative and data-based-theory method. Data were
collected through semi-structured interviews with24managers, professors, and academic experts with
executive management experience. Sampling was carried out using a theoretical method and in
accordance with the principle of theoretical saturation. Open, axial, and selective coding were used
to analyze the data.

Findings: The analysis of the interviews led to the identification of five key strategies within the
dialectical governance model. These strategies include: setting a common vision and goals, which
involves redesigning employees’ attitudes towards future-oriented performance and creating an
integrated strategic alignment; managing a discrete career path, which includes dimensions such as
intelligent integrated operational-staff management, applying-persuasive and motivating-
management, and promoting competency-based recruitment; designing an optimal model of
managerial appointments based on knowledge-based appointments and logical prioritization in
selecting managers; transforming organizational relations and conflict management, which includes
five key dimensions: managing perceptual-conflicts, creating opportunities from objective conflicts,

managing asymmetric power relations, managing conflict with a focus on shared interests, and
managing organizational interactions; and finally, promoting justice in the organization, which
considers the realization of distributive, procedural, and transactional justice as essential elements.

These strategies, interacting with each other, form a comprehensive dialectical governance model
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that is capable of promoting human resource alignment in two-dimensional-organizations by creating
constructive dialogue, strengthening coordination, and reducing structural conflicts.

Conclusion: The research findings show that the dialectical governance model, using five identified
key strategies, is able to fundamentally address the challenges of human resource alignment in Two-
Dimensional-Organizations. A comparison of the codes extracted from the interviews conducted at
Bu-Ali-Sina, Payam-e-Nor and Sanati, universities in Hamadan showed that there was no difference
between the opinions of the interviewees and the codes obtained were similar. This model, by
emphasizing dynamic interactive processes, structured dialogue, and creative conflict resolution
through the integration of different perspectives, provides a platform for promoting human resource
alignment.

Keywords: Dialectical governance, human resource alignment, Two-Dimensional Organization,
data-based theory.

Extended Abstract

The present era is an era of change, transformation and transformation. No organization, business or
industry is exempt from these changes and is forced to change and evolve in order to adapt to the
various needs of its stakeholders. Universities, like any other organization in this new arena, must
expose themselves to extensive structural changes; changes that can empower them in the fields of
innovation, entrepreneurship, production of applied science and wealth creation to succeed in the
competitive world of higher education and maintain their survival. The survival of organizations
today, and especially universities, depends on how they embrace change; improve actions and
services and increase their competitiveness. Research shows that effective governance has been the
main factor in improving the quality of educational services, developing university leadership
capacities and improving the university's organizational culture.

Introduction: Given that governance is focused on a wide range, from governments to formal and
informal organizations, clans and families; and thus implemented in a wide range of tools, including
laws, norms or power; therefore, it is considered one of the key pillars of scientific, social and
economic development of societies. Therefore, university governance plays an important role in
improving the leadership capacities of higher education. By effectively improving internal processes
and implementing governance principles, universities can foster a culture of supportive governance.
This can be achieved by selecting capable leaders and encouraging stakeholders to participate in
educational services. In addition, the goals of university governance, including improving efficiency,
improving the work environment, developing transparent rules, increasing human resource
participation in decision-making processes, achieving justice and accountability, also confirm this.
Academic governance is not only related to managerial and strategic capabilities, but also has a deep
connection with the quality of education, research, academic justice, and communication with
society. Given the challenges in promoting human resource alignment, this study seeks to discover
interactive and dialectical mechanisms that can lead to improved human resource coherence and
efficiency in Two-Dimensional Organization. Therefore, the aim of this study is to design a
dialectical governance model as a strategy for promoting human resource alignment in Two-
Dimensional Organization.

Materials and Methods: The present research method is qualitative and data-based theory method.
Data were collected through semi-structured interviews withy funiversity administrators, professors,

and experts with a background in executive management. Sampling was carried out using a
theoretical method and in accordance with the principle of theoretical saturation. Open, axial, and
selective coding were used for data analysis.
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Findings: Data analysis is the result of interviews conducted, which led to the identification of five
key strategies in the form of a dialectical governance model. These strategies include: setting a
common vision and goals, which includes redesigning employees' attitudes towards future-oriented
performance and creating integrated strategic alignment; managing a separate career path, which
includes dimensions such as intelligent integrated operational-staff management, applying
persuasive and motivating management, and promoting competency-based recruitment; designing
an optimal model of managerial appointments that emphasizes knowledge-based appointments and
logical prioritization in selecting managers; transforming organizational relations and conflict
management, which includes five key dimensions: managing perceptual conflicts, creating
opportunities from objective conflicts, managing asymmetric power relations, managing conflict
with a focus on common interests, and managing organizational interactions; And finally, promoting
justice in the organization, which considers the realization of distributive, procedural, and
transactional justice as essential pillars. These strategies, in interaction with each other, form a
comprehensive dialectical governance model that is capable of promoting human resource alignment
in Two-Dimensional Organizations by creating constructive dialogue, strengthening coordination,
and reducing structural conflicts.

Conclusion: The research findings show that the dialectical governance model,using five identified
key strategies,is able to fundamentally address the challenges of human resource alignment in Two-
Dimensional-Organizations.A comparison of the codes extracted from the interviews conducted at
Bu-Ali-Sina,Payam-e-Nor and Sanati,universities in Hamadan showed that there was no difference
between the opinions of the interviewees and the codes obtained were similar. This model provides
a platform for promoting human resource alignment by emphasizing dynamic interactive processes,
structured dialogue, and creative conflict resolution through the synthesis of different perspectives.
Applying this model can lead to the creation of a challenging-supportive environment in Two-
Dimensional Organization in which constructive interaction, organizational justice, and human
capacity development are institutionalized as the main pillars of promoting human resource
alignment, and it also provides a valuable conceptual framework for policymakers and managers of
Two-Dimensional Organization.

Keywords :Dialectical governance, human resource alignment, Two-Dimensional Organization,

data-based theory.
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