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Abstract

Context and Purpose: Despite numerous studies on leadership styles in the education system,
a precise examination of the impact of these styles on teachers’ professional empowerment-
particularly in elementary schools-remains a research necessity. Therefore, the present study
aimed to investigate the linkage between managerial leadership and teachers’ professional
empowerment by examining three primary leadership styles: transformational, transactional,
and laissez-faire.

Methodology: This study is applied in terms of purpose and descriptive-correlational
regarding data collection. The statistical population comprised all elementary school
teachers in District 5 of Tehran’s Department of Education during the academic year 2024—
2025. From this population, 315 participants were selected through cluster sampling. Data
were collected using the Multifactor Leadership Questionnaire (MLQ) by Bass and Avolio
(1996) and the Spreitzer (1995) Professional Empowerment Questionnaire. Data analysis
was conducted using descriptive statistics and inferential tests, including Pearson’s
correlation coefficient and multiple linear regression.

Findings: The data analysis indicated a significant overall relationship between leadership
styles and teachers’ professional empowerment. Separately, transformational and
transactional leadership styles showed a positive and significant correlation with the level of
teachers’ empowerment. Conversely, no significant relationship was found between the
laissez-faire leadership style and teachers’ empowerment.

Conclusion: The findings of this study can serve as a guideline for educational policymakers
in designing empowerment programs for teachers and school principals, as well as in
formulating strategies to enhance educational leadership.
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Extended Abstract

Despite numerous studies on leadership styles in the education system, a precise examination
of the impact of these styles on teachers’ professional empowerment—particularly in
elementary schools—remains a research necessity. Therefore, the present study aimed to
investigate the linkage between managerial leadership and teachers’ professional
empowerment by examining three primary leadership styles: transformational, transactional,
and laissez-faire. This study is applied in terms of purpose and descriptive-correlational
regarding data collection. The statistical population comprised all elementary school
teachers in District 5 of Tehran’s Department of Education during the academic year 2024—
2025. From this population, 315 participants were selected through cluster sampling. Data
were collected using the Multifactor Leadership Questionnaire (MLQ) by Bass and Avolio
(1996) and the Spreitzer (1995) Professional Empowerment Questionnaire. Data analysis
was conducted using descriptive statistics and inferential tests, including Pearson’s
correlation coefficient and multiple linear regression. The data analysis indicated a
significant overall relationship between leadership styles and teachers’ professional
empowerment. Separately, transformational and transactional leadership styles showed a
positive and significant correlation with the level of teachers’ empowerment. Conversely,
no significant relationship was found between the laissez-faire leadership style and teachers’
empowerment. The findings of this study can serve as a guideline for educational
policymakers in designing empowerment programs for teachers and school principals, as
well as in formulating strategies to enhance educational leadership.

Introduction

Education has always been one of the fundamental components in the field of teaching and
learning; this significance was dramatically amplified during the COVID-19 pandemic, as
educational challenges were explored from diverse and complex perspectives. Some
researchers regarded modern educational technologies as an inevitable necessity and a key
solution in responding to the crisis. In contrast, others adopted a more cautious stance toward
the integration of technology in education, citing theoretical and empirical considerations.
Nonetheless, a fundamental concern is that excessive focus on the role of teachers during
educational crises may lead to viewing them either as the primary driving force or as an
obstacle to the realization of educational goals. Accordingly, enhancing teachers'
professional quality has emerged as an essential priority, with professional teacher
empowerment being one of the most effective pathways toward achieving this goal.

Teacher empowerment is one of the most prominent pillars of educational reform. This
approach aims to promote professionalism and strengthen teaching competencies, enabling
teachers to perform their educational responsibilities more effectively and significantly
improve the quality of instruction (Wu, 2024). The core meaning of teacher empowerment
is to actively and purposefully involve teachers in the social structure of the school, so that
their role shifts from mere executors of past directives to proactive contributors to the
institutional framework of the school. In this context, teachers are fully responsible for their
own professional growth and development (Celik & Kiral, 2022).

According to Ahmadi and Arief (2022), effective strategies are essential for professional
teacher empowerment, including: developing sustainable policies; promoting teachers based
on performance, competence, and selective support; awarding outstanding teachers; creating
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a supportive school environment; providing adequate support; and monitoring and
motivation.

Therefore, the implementation of these strategies and the realization of successful teacher
empowerment necessitate effective leadership. For this reason, the leadership style of school
principals has attracted significant attention from researchers and scholars as a fundamental
requirement for developing empowered personnel.

School leadership impacts school outcomes by mediating various variables (Leithwood &
Schumacker, 2020). Based on this, the present study aims to deepen our understanding of
how school leadership influences teachers’ professional empowerment within a non-
Western context. By integrating school leadership and teacher-related factors into a coherent
theoretical framework, this research seeks to provide a comprehensive understanding of the
complex dynamics at play in educational settings—particularly in a developing country such
as Iran. Thus, the study examines three leadership styles—transformational, transactional,
and laissez-faire—as these are significantly associated with performance in multicultural
environments, according to the Full-Range Leadership Model.

Methods

This study is applied in terms of purpose and descriptive-correlational regarding data
collection. The statistical population comprised all elementary school teachers in District 5
of Tehran’s Department of Education during the academic year 2024-2025. From this
population, 315 participants were selected through cluster sampling. Data were collected
using the Multifactor Leadership Questionnaire (MLQ) by Bass and Avolio (1996) and the
Spreitzer (1995) Professional Empowerment Questionnaire. Data analysis was conducted
using descriptive statistics and inferential tests, including Pearson’s correlation coefficient
and multiple linear regression.

Results

The data analysis indicated a significant overall relationship between leadership styles and
teachers’ professional empowerment. Separately, transformational and transactional
leadership styles showed a positive and significant correlation with the level of teachers’
empowerment. Conversely, no significant relationship was found between the laissez-faire
leadership style and teachers’ empowerment.

Conclusions

The findings of this study can serve as a guideline for educational policymakers in designing
empowerment programs for teachers and school principals, as well as in formulating
strategies to enhance educational leadership.
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