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Abstract

Background and Purpose: In recent years, organizational spirituality has gained increasing
attention as a key factor influencing employee behavior and performance in the workplace.
Organizational spirituality, as an internal driving force, can enhance work ethic,
responsibility, and discipline among employees, leading to improved professional behavior
and task execution. It encourages adherence to organizational rules, standards, and shared
values, thereby contributing to better job performance. The present study aims to examine
the impact of organizational spirituality on employees' job performance, with a particular
focus on the mediating roles of organizational commitment and employee loyalty.

Methodology: This applied research adopts a descriptive-correlational design. The
statistical population includes employees of a military unit in Iran, with a sample of 165
individuals selected through simple random sampling based on Cochran's formula.
Standardized questionnaires covering four dimensions—organizational spirituality,
organizational commitment, employee loyalty, and job performance—were used for data
collection. Content validity was confirmed by academic experts, and reliability was assessed
using Cronbach's alpha. Data analysis was conducted using structural equation modeling
(SEM) and confirmatory factor analysis (CFA), with SPSS 21 and LISREL 8.8 employed
for statistical processing.

Findings: The results indicate a significant, direct, and positive relationship between
organizational spirituality and job performance. Furthermore, organizational spirituality
indirectly affects job performance through the mediating variables of employee commitment
and loyalty. In other words, higher levels of spirituality within the organization enhance
employees’ loyalty and commitment, which in turn lead to improved job performance.

Conclusion: Organizational spirituality serves as a foundational element in fostering
professional ethics and organizational culture. The findings of this study reaffirm that
spiritual values and beliefs in the workplace positively influence employee performance both
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directly and indirectly, through strengthening commitment and loyalty. Particularly in
structured environments such as military organizations, integrating spirituality into
management practices can enhance cohesion, responsibility, and motivation among
personnel. Therefore, it is recommended that managers implement spiritual development
programs—such as ethics-based training, fostering a culture of accountability, and building
trust—to promote employee performance and support long-term organizational objectives.
Moreover, focusing on sustainable mechanisms to build employee commitment and loyalty
within the framework of organizational spirituality can serve as an effective strategy in
human resource management.
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Extended Abstract
A Causal Analysis of the Impact of Organizational Spirituality on Job Performance:

The Mediating Role of Organizational Commitment and Employee Loyalty in Iranian Government
Organizations

In contemporary organizations, job performance is a crucial determinant of success and
sustainability. Among various psychological and behavioral factors influencing performance,
organizational spirituality has recently gained scholarly attention as a source of meaning, motivation,
and ethical conduct in the workplace. The present study aims to analyze the causal relationship
between organizational spirituality and employees’ job performance, emphasizing the mediating
roles of organizational commitment and employee loyalty in Iranian governmental institutions,
specifically within a military context.

This research is applied in purpose and descriptive-correlational in method. The statistical population
consisted of 290 employees from a military unit in Iran. Based on Cochran’s formula, 165 samples
were selected through simple random sampling. Data were collected using standardized
questionnaires that measured four key dimensions: organizational spirituality, organizational
commitment, employee loyalty, and job performance. The instruments’ content validity was verified
by academic experts, and their reliability was confirmed through Cronbach’s alpha coefficients (all
above 0.70). Data analysis was performed using Structural Equation Modeling (SEM) and
Confirmatory Factor Analysis (CFA) via SPSS 21 and LISREL 8.8 software.

The findings revealed that organizational spirituality has a positive and significant direct effect on
job performance, as well as indirect effects through the mediating variables of commitment and
loyalty. In particular, spirituality was found to strengthen employees’ sense of moral responsibility,
ethical discipline, and work conscientiousness, which in turn enhanced both organizational
commitment and employee loyalty. These mediators subsequently improved overall job
performance. The Sobel test further confirmed that both mediating effects were statistically
significant (Z-values = 3.48 and 2.01, respectively).
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The model fit indices (y*/df =2.59, RMSEA = 0.076, GFI = 0.93, CFI = 0.96) indicated a strong and
reliable model fit. Among the tested relationships, the strongest causal path was between
organizational spirituality and employee loyalty (B = 0.74), followed by organizational spirituality
and organizational commitment (B = 0.61), and finally organizational spirituality and job
performance (B = 0.39). The mediating paths from spirituality through commitment and loyalty to
job performance also demonstrated notable indirect effects.

The study concludes that organizational spirituality acts as a foundational element in developing
ethical behavior, cohesion, and intrinsic motivation among employees, particularly in structured and
value-oriented environments such as military organizations. Spirituality provides employees with a
sense of purpose, belonging, and moral alignment, which fosters higher levels of commitment and
loyalty—key drivers of sustained job performance.

From a practical perspective, the research suggests that organizational leaders should institutionalize
spirituality by:

1. Embedding spiritual and ethical values in organizational culture;
2. Implementing training programs focused on moral leadership, responsibility, and service ethics;

3. Enhancing managers’ capabilities in spiritual leadership to nurture empathy, fairness, and trust;
and

4. Incorporating spiritual dimensions—such as honesty, faithfulness, and altruism—into employee
evaluation and reward systems.

Overall, this study contributes to both theory and practice by providing empirical evidence that
organizational spirituality indirectly enhances job performance through the reinforcement of
employee commitment and loyalty. It bridges a research gap in the field of human resource
management by validating a causal model within a developing-country, public-sector, and military
setting.

The findings underscore the necessity of integrating spiritual principles into modern human resource
policies to promote ethical resilience, professional excellence, and organizational effectiveness.

Keywords: Organizational spirituality, job performance, loyalty, employee commitment.
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