Journal of Comparative Public Administration | 1404 | Volume 3 | Issue 1

Examining the Relationship Between Transformational Leadership
and Wise Leadership on Organizational Citizenship Behavior in
Educational Environments

*

Hossein Samadi-Miarkolaei

Ph.D. Candidate in Science and Technology Policy, Department of Technology and Innovation Management,
Faculty of Industrial Management, College of Management, University of Tehran, Tehran, Iran.

Abstract

Context and Purpose: Contemporary leadership styles exert significant influence on employee
behavior and performance. Among prominent leadership approaches, transformational leadership
and wise leadership emerge as particularly effective in fostering positive organizational behaviors.
Organizational citizenship behavior (OCB), characterized by voluntary actions extending beyond
formal job requirements, enhances productivity and is demonstrably influenced by leadership styles.
This study examines the impact of transformational leadership and wise leadership on OCB among
employees in Mazandaran's Department of Education.

Methodology: This study, in terms of purpose, is applied research, and in terms of data collection
method, it follows a descriptive-survey design. Adopting a quantitative approach, the research was
conducted using SEM. The statistical population comprised all employees of the Mazandaran
Provincial Department of Education. A simple random sampling technique was employed to select
a sample of 169 participants. Data were collected through questionnaires and analyzed using SPSS
and LISREL software.

Findings: The findings obtained from the survey clearly reveal that through appropriate model fit
indices, the proposed model was supported strongly by data collected from respondents. Further, it
has been found that transformational leadership has positive and significant influence on OCB. In
simple words, employees with high levels of transformational leadership engage more in
organization citizenship behaviors. On the other hand, wise leadership influenced OCB with a higher
impact coefficient and showed that it is effective in fostering OCB.

Conclusion: Obtained results are so critical since they enlighten on the importance of wise and
transformational leadership in developing OCB and by focusing on such leadership styles,
organizations in general can maximize productivity in general. It is, therefore, proposed that the
managers should work towards the development of leadership competencies which will aid in
generating a transformative and informed environment for the Department of Education so that OCB
can thrive.
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Extended abstract

Introduction

In today's dynamic organizational environments, organizational citizenship behavior (OCB) is
recognized as a critical determinant of enhanced performance. These voluntary behaviors, which
extend beyond formal job responsibilities, exert significant influence at both individual (e.g.,
performance evaluations and rewards) and organizational levels (e.g., productivity and customer
satisfaction). The relationship between OCB and various constructs has been extensively explored,
underscoring its importance. Consequently, investigating factors that can enhance employees' OCB
has gained substantial attention. Among these, leadership styles have emerged as pivotal influencers
of OCB. Transformational leadership, by fostering intrinsic motivation and strengthening
organizational commitment, and wise leadership, with its emphasis on ethics and prudent decision-
making, both have the potential to promote extra-role behaviors. While transformational leadership
has been widely studied, the role of wise leadership has received comparatively less attention. This
study is designed to comparatively examine the impact of these two leadership styles on OCB within
educational settings. The central research question is: "Which leadership style—transformational or
wise—has a greater impact on employees' OCB?"

The significance of this study lies in several key areas: (1) addressing a research gap by comparing
these two leadership styles, (2) focusing on the educational sector as a specific context, and (3)
offering practical recommendations for educational managers. The findings are expected to
contribute to the organizational leadership literature and provide actionable guidance for managers
in fostering dynamic workplace environments. Conducted within the Mazandaran Province
Education Department, the results may also be generalizable to similar educational organizations.

Materials and Methods

Aligned with the research objectives, a descriptive-analytical approach was adopted, specifically
employing a survey method. Data were collected via questionnaires distributed among 295
employees of the Mazandaran Province Education Department. Sampling was conducted randomly,
and questionnaires were administered online using a five-point Likert scale. Data analysis utilized
structural equation modeling (SEM), with path analysis performed using LISREL software.

Of the 295 employees who received the questionnaires, 169 participated in the study, yielding a
response rate of approximately 57%. The sample comprised 45% female and 55% male respondents,
with 6% single and 94% married. Educational attainment included 34% with bachelor’s degrees,
64% with master’s degrees, and 2% with doctoral degrees. The most prevalent age group was 36—45
years, representing approximately 40% of the sample.

Transformational leadership was measured using the Transformational Leadership Questionnaire
developed by Podsakoff et al., wise leadership was assessed with the Samadi and Samadi
questionnaire, and OCB was evaluated using the Niehoff and Moorman questionnaire. All
questionnaire items were designed on a five-point Likert scale (1 = strongly disagree, 5 = strongly
agree). The collected data were analyzed using SPSS and LISREL statistical software.

Results and Discussion

Correlation analysis revealed a significant positive relationship between transformational leadership
and OCB, with a correlation coefficient of 0.508 (p < 0.01). Similarly, a significant positive
relationship was found between wise leadership and OCB, with a correlation coefficient of 0.666 (p
< 0.01). Additionally, a positive and significant correlation was observed between transformational
and wise leadership, though this relationship lacks theoretical significance.
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Findings from the structural equation modeling indicate that the proposed models demonstrate a good
fit with the collected data. Fit indices, including RMSEA, CFI, NFI, GFI, and RMR, along with the
multiple correlation coefficient, path coefficients’ direction, and significance, confirm that the
conceptual model performs robustly with real-world data. These results validate the model’s
alignment with the data and reinforce the credibility of the conceptual framework.

Standardized path coefficients, which indicate the strength of causal relationships between variables,
were also examined. A high t-value in this study signifies a strong and significant effect of the
independent variable on the dependent variable. Specifically:

- Transformational leadership exerts a direct and significant effect on OCB, with a coefficient of 0.22
and a t-value of 2.33.

- Wise leadership demonstrates a significant effect on OCB, with a coefficient of 0.76 and a t-value
of 7.53.

Conclusions

This study investigated the impact of wise and transformational leadership styles on organizational
citizenship behavior. The results indicate that both leadership styles significantly enhance OCB,
though their mechanisms and magnitudes of influence differ, with wise leadership exhibiting a
stronger effect. This section elaborates on the findings, situates them within existing research, and
discusses their managerial implications.

The analysis revealed that transformational leadership positively influences OCB with a coefficient
of 0.22. By inspiring employees, fostering motivation, and promoting a shared understanding of long-
term organizational goals, transformational leadership cultivates behaviors that exceed formal job
requirements. In contrast, wise leadership exerts a more pronounced positive effect on OCB, with a
coefficient of 0.76. Through its focus on balancing individual and organizational objectives, ethical
management, practical wisdom, and adept decision-making in complex contexts, wise leadership
systematically fosters OCB. Despite their distinct approaches, both leadership styles complement
each other, yielding partially overlapping outcomes in enhancing individual and organizational
performance. Notably, wise leadership emphasizes ethical relationships, informed decision-making,
and value-driven judgment, while transformational leadership leverages inspiration and vision-
setting to achieve psychological and emotional engagement. These differences suggest that
integrating elements of both styles could holistically enhance OCB.

The findings offer practical implications for organizational leaders. Managers can draw on this
research to select and develop leadership styles that optimize employee behaviors. Combining
attributes of transformational leadership (e.g., inspiration and vision-setting) with those of wise
leadership (e.g., balanced judgment and ethical decision-making) can yield synergistic benefits.
Leaders should prioritize fostering a culture of trust, fairness, and support for employees’ personal
growth.

In educational settings, such as the Mazandaran Province Education Department, leaders can create
environments that encourage employees to exceed their formal duties by blending transformational
and wise leadership characteristics. This approach not only promotes extra-role behaviors but also
fosters enduring, trust-based relationships among employees. Ultimately, such a strategy can
cultivate a robust and committed organizational culture, enhancing both individual and institutional
outcomes.

Keywords: Organizational Citizenship Behavior, Transformational Leadership, Wise
Leadership, Educational Administration
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