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Abstract

Background and Objective: Over the past decade, strategic perspectives
have gained notable importance within management. In numerous
organizations, strategic planning is often designed without considering
the principles of strategic control management. This strategic approach
has led to the growing prominence of environmental factors in the field
of management. Public sector organizations, particularly within the
framework of comparative management, encounter unique challenges
in adopting strategic control frameworks due to the complexity
introduced by diverse regulations, stakeholder expectations, and
governance structures. This study examines the application of strategic
control within various public sector domains to enhance strategic
alignment within these areas. In essence, strategic management
encompasses three dimensions: formulation, implementation, and
control, with the control aspect often overlooked. However, strategic
planning is especially suited to turbulent and dynamic environments. In
this context, the primary goal of strategic control is to foster learning
and adaptability within organizations. This research aims to emphasize
the significance of strategic control, define the fundamental concepts of
control with a focus on strategic control, and elucidate various theories
and models of strategic control as presented by different researchers and
scholars.
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Extended Abstract

Background and Obijective: Over the past decade, the concept of
strategic thinking has emerged as a critical area of focus within
management, as organizations face increasingly complex and volatile
environments. Despite this, many organizations engage in strategic
planning without fully considering the principles of strategic control.
This oversight often leads to gaps in ensuring that strategies are
effectively adapted to dynamic conditions, particularly in the public
sector, where organizations must navigate a web of diverse regulations,
stakeholder demands, and intricate governance structures. Strategic
control serves as an essential function within strategic management,
alongside strategy formulation and implementation. Yet, it is often the
most neglected aspect, which can limit an organization’s ability to
respond proactively to environmental changes. Recognizing this gap,
this research examines the importance of strategic control within public
sector organizations, with the goal of improving strategic alignment and
coherence across these sectors. Specifically, it explores the role of
strategic control in enhancing organizational responsiveness and
resilience, thereby fostering an environment conducive to continuous
learning and adaptability.

The study also aims to clarify the underlying concepts of control in
strategic contexts and review significant theories and frameworks that
have been proposed by various scholars in the field. Through this lens,
strategic control is viewed not only as a mechanism for monitoring but
also as a tool for actively shaping organizational direction in response
to both internal and external stimuli

Methodology: This research is fundamental in nature, contributing to
the theoretical understanding of strategic control. It employs a
descriptive-analytical approach, utilizing document analysis and
library-based studies to gather data. The methodology is designed to
examine existing literature and frameworks critically, identifying
patterns and insights relevant to the practice of strategic control in
public sector settings. By drawing on both classic and contemporary
perspectives, the study seeks to provide a comprehensive overview of
strategic control mechanisms and their implications for public sector
management.

Findings: The research identifies two primary approaches to strategic
control: traditional and modern. The traditional approach is based on
feedback, where the organization evaluates its performance by
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comparing actual outcomes to planned objectives. This method,
however, may be insufficient in rapidly changing environments, as it
relies on periodic rather than continuous assessment. In contrast, the
modern approach to strategic control emphasizes the importance of
continuous monitoring and environmental scanning, allowing
organizations to adapt their strategies in real-time. This proactive stance
facilitates a dynamic alignment of strategies with evolving conditions,
thereby enhancing organizational agility and responsiveness.

Furthermore, the study reveals that strategic control in the public
sector faces unique challenges due to the multifaceted and highly
regulated nature of these organizations. Public sector entities must
address diverse stakeholder interests, complex governance frameworks,
and rigid compliance requirements, all of which complicate the
strategic control process. Consequently, the research highlights the
need for a more integrated approach to strategic control that combines
traditional performance evaluation with adaptive mechanisms that are
responsive to external change drivers.

Conclusion: To achieve optimal organizational performance,
management in the public sector must pay close attention to all aspects
of control, including content control (focusing on the substance of
strategies), implementation control (ensuring that strategies are
executed as planned), and operational and audit control (verifying that
organizational activities comply with strategic objectives). The study
emphasizes the necessity of interactive control systems that engage
different levels of the organization in a continuous dialogue about
strategic priorities and challenges. Such systems support the
monitoring, adjustment, and refinement of strategies, thus fostering a
more resilient organizational framework capable of responding to
complex and shifting environmental factors.

In light of these insights, strategic control is posited as a critical
instrument for enhancing both strategic coherence and flexibility within
public sector organizations. By implementing a robust strategic control
framework, public sector managers can better align organizational
objectives with stakeholder expectations and regulatory demands,
ultimately achieving a balance between stability and adaptability. This
study underscores the importance of strategic control not only as a
monitoring tool but also as a mechanism for enabling public sector
organizations to thrive amidst uncertainty, contributing to more
effective governance and public service delivery.
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