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Abstract

Purpose: The fear and hesitancy of managers in making decisions ends up in
a phenomenon called decision phobia, which sometimes has dangerous and
irreparable consequences for the individual, employees and organization. By
identifying this phenomenon, organizations can reduce its consequences. The
purpose of this research is to present a model of how the phenomenon of
decision-phobia of government agency managers appears and also to identify
various solutions to deal with this phenomenon in government organizations.
Research method: The current research is descriptive-exploratory in terms of
its practical purpose and in terms of the method of data collection, and it is of
a qualitative research type that has been used using the foundation data
method. Since the current research is qualitative, the data collection method is
in-depth interviews with the participants. Based on this, 20 public
administrators and management professors were selected as sample members
using the purposeful sampling method and based on the principle of
theoretical adequacy. In this research, in order to review and analyze the data
obtained from the interview, the method of qualitative content analysis with
inductive approach has been used.

Findings: Based on the textual analysis of the interviews, the understanding
and recognition of the phenomenon of decision phobia, causal variables,
intervening variables, influencing variables and the consequences of dealing
with this phenomenon have been extracted. The results showed that changing
organizational culture, creating flexible organizational structures, training and
individual development of managers and supporting managers and decision-
makers can prevent the phenomenon of decision phobia.

Keywords: decision making, social phobia, decision phobia, foundation data

Extended abstract

Objective: Decision-making is one of the most important tasks of managers
and has a direct impact on the success or failure of organizations. However,
sometimes, managers are afraid of making decisions, which can lead to a halt
in the organization's progress, reduced productivity, and increased instability.
This fear and hesitation of managers in making decisions leads to a
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phenomenon called decision phobia. By identifying this phenomenon,
organizations can reduce its consequences. The purpose of this research is to
gain a deeper understanding of this phenomenon and find solutions to reduce
and manage it in government organizations.

Research Methodology: The present research is descriptive-exploratory in
terms of its applied purpose and in terms of the method of collecting
information, and is a qualitative research type that has been conducted using
the data-based method to find ways to help managers overcome their fears and
make better and faster decisions. It has been used. Since the present research
is qualitative, the method of collecting information in it is in-depth interviews
with participants. Accordingly, using purposive sampling method and based
on the principle of theoretical adequacy, 20 government managers and
management professors were selected as sample members. In this study, in
order to examine and analyze the data obtained from the interviews,
gualitative content analysis method with an inductive approach was used.
Finding: Based on the textual analysis of the interviews, understanding and
recognition of the phenomenon of decision phobia, causal variables,
intervening variables, effective variables and consequences of dealing with
this phenomenon were extracted. The results showed that changing
organizational culture, creating flexible organizational structures, training and
personal development of managers and supporting managers and decision-
makers can prevent the phenomenon of decision phobia.

Keywords: decision making, social phobia, decision phobia, foundation data
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