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Abstract
Context and Purpose: Employees often face stress, burnout, and a

traumatic work environment that affects their mental health in the
workplace; Therefore, it is necessary to investigate the factors that
improve the mental health of employees in the workplace; Therefore,
the purpose of this research is to investigate the effect of
transformational leadership on the mental health of employees in the
workplace with the role of mediating the resilience of human
resources.

Methodology: Since the intended research is based on the collection
of numerical data, it is of a quantitative type, in terms of the purpose
of the research, it is an applied research in the field of social sciences
and organizational behavior, and in terms of data collection, it is a
research with a descriptive-survey approach. The statistical population
of the research is 404 employees of Namazi Hospital in Shiraz, and
the statistical sample size is 197 employees based on Cochran's
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sample estimation formula. In order to collect data, a questionnaire
containing 41 items was used. In order to analyze the data, structural
equation modeling method was used using SPSS 22 and LISREL
software.

Findings: The findings of the research show that transformational
leadership has a significant effect on the mental health of employees
in the workplace with a significance coefficient of 8.70;
transformational leadership has a significant effect on the resilience of
human resources with a significance coefficient of 8.74; The resilience
of human resources has a significant effect on the mental health of
employees with a significant coefficient of 7.52; Finally, health-
oriented leadership has a significant effect on employees' mental
health with a mediating role of psychological needs of human
resources with a significant coefficient of 8.27.

Conclusion: Taking into consideration the individual considerations
of each employee, transformational leaders have improved the overall
resilience level of the organization through their growth and
development in achieving a valuable social position and position,
which improves their mental health levels in the work environment.
Keywords: Leadership, transformational leadership, resilience of
human resources, mental health of employees.

Extended Abstract

Purpose

Healthcare workers serve patients in the right way with long hours of
compassion; However, one of the most worrisome issues is the mental
health crisis among healthcare workers in the workplace.
Transformational leaders, recognizing the psycho-social risks caused
by work such as negative work overload, low quality of work life, and
deteriorating working conditions, try to They have the correct
implementation of the organization's processes in order to apply
healthy management and improve the level of mental health of
employees in the workplace. Also, having human resources with high
resilience and the ability to deal with incompatible changes and prone
to deal with burnout improves the mental health and health of
employees through flexibility and well-being at work. Therefore, in

A



Voolos | Yoros | pos dlo | ks (5> o0 aolidicd |

this research, we will examine the impact of transformational
leadership functions on the mental health of employees in the
workplace with the role of mediator of human resource resilience.
Methodology

Since the intended research is based on the collection of numerical
data, it is of a quantitative type, in terms of the purpose of the
research, it is an applied research in the field of social sciences and
organizational behavior, and in terms of data collection, it is a
research with a descriptive-survey approach. The statistical population
of the research is 404 employees of Namazi Hospital in Shiraz, and
the statistical sample size is 197 employees based on Cochran's
sample estimation formula. In order to collect data, a questionnaire
containing 41 items was used. Questionnaire criteria to measure the
transformational leadership variable from Dostdar et al. (2015) with
four dimensions (ideal influence, mental persuasion, ideal motivation
and individual considerations), human resources resilience variable
from Prayag (2018) and Block and Kerman (1996) with three
dimensions. (adaptive, planned and organizational resilience), and
mental health of employees in the work environment from Mehdad
(2009) with eight dimensions (opportunity to control, diversity and
environmental clarity, opportunity to use skills, opportunity to contact
others, access to financial resources, external goals created, physical
security, position and social status were valuable).

Findings

The results of this research showed that the functions of
transformational leadership have a significant effect on the resilience
of human resources and the mental health of employees in the
workplace; Also, the resilience of human resources has a significant
effect on the mental health of employees in the work environment;
And finally, the functions of transformational leadership have a
significant effect on the mental health of employees in the work
environment with the role of mediating the resilience of human
resources.

Discussion and Conclusion

Transformational leaders as a strong role model for employees
through ideal influence and creating a sense of commitment to achieve
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the organization's goals have strengthened the resilience of human
resources, which increases the levels of self-confidence and instills the
value of the social status of employees in order to improve the level of
health. Their psychology is in the work environment. On the other
hand, by strengthening the mental motivation to achieve initiative and
creativity of employees to deal with adversities and difficult
conditions at work, these leaders improve their level of resilience and
provide the context for using skills and financial resources and the
opportunity to control the situation. This will improve their mental
health levels in the work environment. Also, through ideal motivation,
transformational leaders strengthen the adaptive resilience of
employees in order to involve employees in drawing the future vision
based on accepted moral values and improve the basics of mental
health in the workplace by establishing opportunities to contact
colleagues. Finally, by considering the individual considerations of
each employee, transformational leaders have improved the overall
resilience level of the organization through their growth and
development in achieving a valuable social position and position,
which improves their mental health levels in the workplace.
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