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Abstract

Context and Purpose: The present research was conducted with the aim of
identifying and ranking the consequences of deviant behaviors in the
workplace.

Methodology: The current research is a mixed (qualitative-quantitative)
research in terms of practical purpose and method. The statistical population
of the research in the qualitative part is 16 experts, and in the quantitative
part, the statistical population consists of the staff and professors of Isfahan
Azad University (Khorasgan), whose number is 660. According to Cochran's
formula, the sample size was 445 people. Sampling method in this research,
strata were selected according to the volume. The consequences of deviant
behaviors in the workplace have been identified first in the qualitative part
with the Delphi technique, then in the quantitative part it has been modeled
and ranked with the structural equation technique and confirmatory factor
analysis.

Findings: Three consequences of deviant behaviors were identified, in order
of priority, they are: organizational consequences, individual consequences,
group consequences.

Conclusion: The presence of deviant behaviors in the workplace may
impose a lot of costs on the university, and if solutions are identified to
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eliminate such behaviors, one can hope for health, productivity and
creativity throughout the university.

Keywords: Deviant behaviors in the work environment, mixed approach,
Islamic Azad University

Extended Abstract

Context and Purpose: The present research was conducted with the
aim of identifying and ranking the consequences of deviant behaviors
in the workplace.

Methodology: The current research is a mixed (qualitative-
quantitative) research in terms of practical purpose and method. The
statistical population of the research in the qualitative part is 16
experts, and in the quantitative part, the statistical population consists
of the staff and professors of Isfahan Azad University (Khorasgan),
whose number is 660. According to Cochran's formula, the sample
size was 445 people. Sampling method in this research, strata were
selected according to the volume. The consequences of deviant
behaviors in the workplace have been identified first in the qualitative
part with the Delphi technique, then in the quantitative part it has been
modeled and ranked with the structural equation technique and
confirmatory factor analysis.

Findings: Three consequences of deviant behaviors were identified,
in order of priority, they are: organizational consequences, individual
consequences, group consequences.

Conclusion: The presence of deviant behaviors in the workplace may
impose a lot of costs on the university, and if solutions are identified
to eliminate such behaviors, one can hope for health, productivity and
creativity throughout the university.

Keywords: Deviant behaviors in the work environment, mixed
approach, Islamic Azad University

Introduction

The reasons for the escalation of this deviant behavior among the
employees of Iranian organizations can be attributed to several
reasons. First, organizations rank high in the cultural dimension of
power distance and collectivism and low in gender equality. Power
distance implies the centralization of decision-making and indicates a
strict hierarchy in the workplace that acts as a constraint rather than a
facilitator for employees. Collectivism refers to strong dependence
and interdependence among employees in teams and groups. Most
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employees in Iranian organizations are almost exclusively male, and
Iranian organizations resort to prejudice when dealing with diverse
employees, which incites destructive deviance. Gender equality is the
principle of equality between the sexes regardless of the scope of
work. It fosters a sense of injustice and perceived mistreatment among
employees, which in turn facilitates destructive deviance. Second,
constant exposure to nepotism, corruption, favoritism, and the glass
ceiling effect in Iranian organizations leads to misunderstood injustice
among employees. Finally, the irritating bureaucracy at the
management levels prevents the advancement of employees in Iranian
organizations. As a result of all the above factors, HR managers are
required to take preventive measures to overcome deviant behavior
among employees. Despite the existence of deviant behaviors in the
workplace in relation to university employees, it has been observed
and highlighted, the organizational records of deviant behavior in the
workplace to date have chosen mostly in production organizations and
less in educational organizations as examples in this research field!
Considering the costly and harmful consequences of deviant behavior
for the organization, including the Isfahan Islamic Azad University
(Khorasgan), more research is needed to understand the consequences
of deviant behavior in the workplace. Zapala et al. (2022), Pooja and
Lenka (2017) and Olassopo and Fagbenro (2020) suggested that more
research is needed to understand the consequences of deviant behavior
in the workplace, especially in universities and public higher
education institutions in different countries with different cultures. it is
needed. The premise in this case, the need to determine the records of
deviant behaviors in the workplace among university employees,
makes this research necessary. The practical implications of this
research include helping to reduce deviant behaviors in the work
environment at Isfahan Islamic Azad University (Khawaresgan). The
results of this research are expected to help researchers and managers
in understanding the consequences of deviant behaviors in the
workplace among university employees based on the various factors
examined in this research. In order to fulfill this research gap, the
present study is conducted with the aim of identifying and ranking the
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consequences of deviant behaviors in the work environment with a
mixed approach of Isfahan Islamic Azad University (Khorasgan).

Materials and Methods

This research is applied according to the purpose and according to the
nature of the data, it is qualitative-quantitative (mixed). The statistical
population of the present study was 16 professors of Isfahan Islamic
Azad University to identify the consequences of deviant behaviors in
the workplace. The respondents had sufficient information in the
relevant field and were familiar with the subject literature of the
discussed category. Then, in the modeling department, the statistical
community is formed by a group of experts from Isfahan Islamic Azad
University, whose number is 660 people. has taken into account
Therefore, it is necessary to use the stratified method, and on the other
hand, since these faculties are a subset of Isfahan Azad University
(Khorasgan), they can be considered as a working group. So that
enough samples are taken for each faculty and the researcher can
evaluate the variables of the research. In order to collect information,
a researcher-made questionnaire was used, which was approved by
experts. The questionnaire is based on the Likert spectrum and its
reliability was measured with Cronbach's alpha coefficient, the total
value of which was 0.88, indicating the appropriate reliability of the
questionnaire, and its validity was also confirmed by experts and
experts. The validity of the content has also been calculated and
confirmed, and structural equation modeling and Lisrel software have
been used to analyze the data and test the hypotheses.

Discussion and Results

The priorities of the consequences of deviant behaviors in the work
environment in Isfahan Islamic Azad University (Khorasgan),
organizational  consequences were ranked first, individual
consequences were ranked second, and group consequences were
ranked third.

Conclusions

This research has been done in order to identify the consequences of
deviant behaviors in the work environment in the academic sector by
using a mixed method and using internal and external studies, Delphi
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technique and structural equations to determine the effects of deviant
behaviors in the work environment in the academic field. The results
showed that the organizational outcomes with the path coefficient
value of 0.888 are in the first place. The presence of deviant behaviors
in the workplace, if they are not constructive, may impose a lot of
costs on organizations; Loss of organizational resources, decrease in
employee productivity, decrease in organizational and job
performance, increase in organizational silence, increase in
organizational bullying, disorganization, incidence of injustice,
tension generation, etc. are part of the adverse consequences of
deviant behaviors, which if you pay attention to these cases and
identify Solutions to eliminate such behaviors or even transform them
into constructive behaviors can be hoped for health, productivity and
creativity in the university; Conditions that will make the university
more active to compete with other universities.The findings of the
present research are in direct agreement with the researches of
Qaidamini Harouni (1401), Ahmadi Alwar et al. (1401), Zapala et al.
In the interpretation of the findings of the present study, it should be
said that now that more than a few decades have passed since the
beginning of research on deviant behaviors in the workplace, its
importance is becoming stronger day by day. Management and change
of deviant behaviors in the work environment in Islamic Azad
University, Isfahan branch (Khorasgan) is an attempt to extract the
consequences of deviant behaviors in the work environment and by
reviewing the literature on the subject, it has been determined that the
previous researches in determining the consequences of deviant
behaviors in the work environment have a consensus and have not
reached and each of the researches have identified a number of
consequences.

Keywords: Deviant behaviors in the work environment, mixed
approach, Islamic Azad University
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