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Abstract
Introduction: The position and status of the organizational control and
monitoring system is of particular importance in the eyes of management
thinkers and experts. Timely and effective control and supervision supports

the organization in achieving its goals and creates confidence and trust in the
implementation of programs, . The purpose of this research is to investigate
the organizational control and monitoring system from the point of view of
education workers of Oshtrinan city.

Materials and Methods: The current research is descriptive and survey
type  The required data was collected through a researcher-made

questionnaire .The validity of the questionnaire was confirmed by the review
of the relevant professors. The statistical population of the research included
all those working in the education and upbringing of children. Sampling was
done in a simple random way. A sample of 70 selected education and
training staff And the data has been collected by a questionnaire of 20
guestions. The analysis was done using statistical formulas of standard
deviation, variance and standard Z.
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Discussion and Results: The analysis of the research data shows the
confirmation of the main hypothesis.

Conclusion: Based on the results of the research and analysis of the
views of the education staff, the education monitoring and control
system was evaluated as effective.

Keywords: Effectiveness, Organizational Control and Monitoring
System, Employees.

Extended Abstract

Introduction: The necessity, position and position of control is of
particular importance in the eyes of management thinkers. But the
main issue is how to apply effective and efficient control because
applying inappropriate control not only does not help in achieving
goals, Rather, it leaves many costs and negative consequences in the
employees and the organization.The position and status of the
organizational control and monitoring system is of particular
importance in the eyes of management thinkers and experts. Timely

and effective control and supervision supports the organization in
achieving its goals and creates confidence and trust in the
implementation of programs,. The purpose of this research is to

investigate the organizational control and monitoring system from the
point of view of education workers of Oshtrinan city.

Materials and Methods: The current research is descriptive and
survey type .The required data was collected through a researcher-

made questionnaire .The validity of the questionnaire was confirmed
by the review of the relevant professors. The statistical population of

the research included all those working in the education and
upbringing of children. Sampling was done in a simple random way.

A sample of 70 selected education and training staff And the data has
been collected by a questionnaire of 20 questions. The analysis was

done using statistical formulas of standard deviation, variance and
standard Z.
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Discussion and Results: The findings of the research based on the
average raw scores (4.11), variance (0.24), standard deviation (0.49)
and standard Z score (2.27) showed that the average opinions about
the mentioned components are at a higher level. It was moderately
significant.

The first sub-assumption of the research considered the most
important strength of the education monitoring and control system to
be the commitment of the officials. This indicator of the monitoring
and control system was measured through the fifth question of the
questionnaire and the research findings were based on the average raw
scores (4.79), variance (0.24), standard deviation (0.49) and Z score.
Standard (3/65) It showed that the average opinions of the education
staff of Oshtrinan city about the mentioned component is at a higher
level than the average level. Because in the mentioned index, the Z
test statistic is equal to (3.65) And this value is significantly more than
Z of the critical area (Z0/05 = 1.65) with a confidence level of 95%.
And it is even more than the amount of Z in the critical area (2.33 =
Z0.01). in such a way that even with a confidence level of more than
99% and with an error probability of less than 1%, It is also possible
to prove a significant difference in the resulting average difference,
rejected the null hypothesis and confirmed the first sub-hypothesis of
the research. The analysis of the research data shows the confirmation
of the main hypothesis.

Conclusion: Based on the results of the research and analysis of the
views of the education staff, the education monitoring and control
system was evaluated as effective. Considering that the monitoring,
control and evaluation system is capable of responding to many issues
in the field of human resources management. such as training
managers, evaluating and improving performance, improving
communications and also legal requirements related to this field has It
is possible to use the monitoring, control and evaluation system in
order to improve the performance of employees. Since one of the
important missions of educational organizations, Raising an effective
generation for the future of societies. It is necessary to pay attention
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to the monitoring element in this regard. In order to do this well,
managers can use knowledge, methods, techniques and experience.
solve the problem of conflict between individual freedom and
organizational control. In the meantime, supervisors with effective
supervision and timely and appropriate controls and by applying the
necessary changes and corrections. If you deviate from the specified
path, They can guide the educational organization in the direction of
reaching the goals.
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