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Abstract

Context and Purpose: The current research was conducted with the aim of
identifying the dimensions of employees' cynicism and presenting a
conceptual model based on a mixed approach.

Methodology: The current research is a mixed (qualitative-quantitative)
research in terms of practical purpose and method. In the qualitative phase,
all scientific articles and documents were in the field of cynicism, which
were analyzed by thematic analysis method. Based on the findings from the
qualitative stage, a questionnaire and a preliminary model were designed,
which were examined with construct validity methods (divergent,
convergent and exploratory and confirmatory factor analysis) and approved
after the necessary corrections. and reliability was measured by Cronbach's
alpha and combined methods. The statistical population of the research in
the qualitative phase is 16 experts, and in the quantitative phase, the
statistical population is 731 employees of the government organizations of
Shahrekord city, who were selected by stratified random sampling method
and according to Cochran's formula (251). was done, the method of data
analysis in the quantitative part, at two descriptive and inferential levels,
which included the structural equation model, was implemented through
"SPSS22", "WarpPIs5" and "Lisrel8" software.

Findings: The results of the qualitative phase identified seven themes:
organizational factors of the occurrence of cynicism, extra-organizational
factors, management factors related to the occurrence of cynicism, individual
factors related to the occurrence of cynicism, organizational consequences,
individual consequences and moderating factors. In the quantitative phase,
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the results It showed that the effect of moderating factors through intra-
organizational factors on organizational outcomes and the effect of
moderating factors through extra-organizational factors on individual
outcomes was not significant and the structure of individual factors with a
value of 0.71 had the greatest impact on individual outcomes.

Conclusion: Therefore, managers of organizations should pay special
attention to their human capital; Because the performance of the
organization depends on the performance of its employees. Many problems
and issues related to employees that provide negative effects to the
organization are the product of organizational cynicism.

Keywords: Organizational Cynicism, Individual Factors, Managerial
Factors, Consequences of Cynicism
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Abstract

Context and Purpose: The current research was conducted with the aim of
identifying the dimensions of employees' cynicism and presenting a
conceptual model based on a mixed approach.

Methodology: The current research is a mixed (qualitative-quantitative)
research in terms of practical purpose and method. In the qualitative phase,
all scientific articles and documents were in the field of cynicism, which
were analyzed by thematic analysis method. Based on the findings from the
gualitative stage, a questionnaire and a preliminary model were designed,
which were examined with construct validity methods (divergent,
convergent and exploratory and confirmatory factor analysis) and approved
after the necessary corrections. and reliability was measured by Cronbach's
alpha and combined methods. The statistical population of the research in
the qualitative phase is 16 experts, and in the quantitative phase, the
statistical population is 731 employees of the government organizations of
Shahrekord city, who were selected by stratified random sampling method
and according to Cochran's formula (251). was done, the method of data
analysis in the quantitative part, at two descriptive and inferential levels,
which included the structural equation model, was implemented through
"SPSS22", "WarpPIs5" and "Lisrel8" software.

Findings: The results of the qualitative phase identified seven themes:
organizational factors of the occurrence of cynicism, extra-organizational
factors, management factors related to the occurrence of cynicism, individual
factors related to the occurrence of cynicism, organizational consequences,
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individual consequences and moderating factors. In the quantitative phase,
the results It showed that the effect of moderating factors through intra-
organizational factors on organizational outcomes and the effect of
moderating factors through extra-organizational factors on individual
outcomes was not significant and the structure of individual factors with a
value of 0.71 had the greatest impact on individual outcomes.

Conclusion: Therefore, managers of organizations should pay special
attention to their human capital; Because the performance of the
organization depends on the performance of its employees. Many problems
and issues related to employees that provide negative effects to the
organization are the product of organizational cynicism.

Introduction

Whether HR managers should be concerned about employee pessimism
toward the organization or try to respond to pessimism largely depends on
whether pessimism has negative effects on employees or the organization.
Several studies have shown that there is a relationship between
organizational pessimism and many variables such as job satisfaction,
organizational commitment, alienation from the organization, organizational
citizenship behavior and many other variables. As various studies have
shown, pessimism is related to wvarious negative consequences for
employees. Employees who are pessimistic about their organization
experience various negative feelings including anxiety, hatred and even
shame when thinking about the organization. These emotions and negative
beliefs lead to the emotional exhaustion of employees and their depression.
In fact, many organizations include employees with pessimistic attitudes,
and it is necessary to be aware of employees' reactions to organizational
pessimism in order to understand its importance and take action to reduce
organizational pessimism and reduce its organizational and occupational
effects. If the employees become pessimistic towards the organization, it will
cause many harms to the organization, it will make the optimal performance
of the organization difficult. As a result of this, they will not have a
commitment to the goals of the organization. Organizational cynicism
embodies covert and overt behaviors that have important organizational
consequences. Behavioral components of organizational cynicism are related
to other organizational concepts. Understanding the behavioral components
and drivers of organizational pessimism and the relationship between them
and other organizational concepts helps in reducing pessimism in
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organizations. Some causes of organizational pessimism that have been
stated in various articles are downsizing, paying more to managers,
unmanaged changes and team approaches. Knowing the causes and
consequences of organizational pessimism helps managers in controlling or
reducing the negative effects of pessimism. In today's society, which is an
organizational society. Organizational pessimism in employees is a
psychological distance towards the organization that prevents the
achievement of the organization's goals. Pessimists question every
behavioral phenomenon with suspicion, this pessimistic view affects all
aspects of their life and work. The influence of pessimism in people's lives is
to the extent that it is also noticed in religious culture. If the employees
become pessimistic towards the organization, it will cause many harms to
the organization and make the organization's optimal performance difficult.
including that their participation in the decisions and activities of the
organization decreases, because they do not trust and believe in the
intentions and plans of the organization and management. As a result of this,
they not only do not show extra effort in order to achieve organizational
goals, but also do not perform their official and organizational duties in an
optimal way, which leads to the lack of efficiency and effectiveness of the
organization. For this purpose, the researcher tries to identify the
components and factors of organizational pessimism through the research
method mixed with the exploratory approach of model design, first by using
the method of qualitative content analysis, and after conducting the
exploratory and confirmatory analysis, the final components are identified
and in the form of a conceptual model. , to identify the effects of pessimism
components in the government organizations of Shahrshahrkord and to
identify the effects of moderating factors in this field. The main questions of
the present research are: 1- What are the effective components of employee
pessimism in Shahrekord government organizations? And 2- What is the
pessimism pattern of employees in Shahrekord government organizations?
Materials and Methods

In this research, the exploratory mixed method has been used as a research
strategy. Some experts consider mixed research methods as the third wave of
methodology and some consider it as the third methodological movement
and believe that the emergence of this movement was formed in response to
the limitations of quantitative and qualitative methods. (Creswell and
Planoclark, 2010, 75). When an exploratory research is conducted when we
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do not have much information and knowledge about the situation we are
facing, in fact, exploratory studies are conducted to better understand the
nature of the problem. It is possible that very few investigations have been
done in that mode (Danaeifar et al., 1386, 194). Therefore, as mentioned in
exploratory researches, there are no research propositions and they must be
discovered, therefore, the current research is of an exploratory type.
Discussion and Results

The results of the qualitative phase identified seven themes: organizational
factors of the occurrence of cynicism, extra-organizational factors,
management factors related to the occurrence of cynicism, individual factors
related to the occurrence of cynicism, organizational consequences,
individual consequences and moderating factors. In the quantitative phase,
the results It showed that the effect of moderating factors through intra-
organizational factors on organizational outcomes and the effect of
moderating factors through extra-organizational factors on individual
outcomes was not significant and the structure of individual factors with a
value of 0.71 had the greatest impact on individual outcomes.

Conclusions

In the interpretation of the research problem, it should be said that one of the
most important and influential factors in the phenomenon of pessimism is
individual factors. For this purpose, it is necessary to prepare short-term and
long-term strategies and plans and try to meet people's needs as much as
possible or to identify and solve their physiological needs and then try to
meet their needs. When looking at the themes of the level of two individual
factors, it can be seen under the categories of personality and deviant and
immoral behaviors. Deviant behaviors are probably employees in the
organization who have a pessimistic attitude towards the organization and its
leadership. This type of attitude can be seen in linguistic behaviors (jokes
about the incompetence of managers or lack of organizational cohesion),
non-verbal behaviors of ridicule, shrewd glances, and similar behaviors. Or,
on the other hand, employees see the organization's behavior as unfriendly
and believe that the organization is not honest and seeks to educate
employees. In this sense, they see the organization as lacking in friendship
and tend to show insulting and critical behaviors towards the organization;
And negative employee behaviors emerge, such as sarcastic jokes,
pessimistic interpretations of the organization's events, and pessimistic
predictions of the organization's future. A series of unethical behaviors are
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formed in the organization, which are carried out with the intention of
harming the organization and its members, and can be actions such as theft,
passive behaviors such as not doing work. In other words, behavior that
contradicts the principles and standards or rules and regulations. On the
other hand, people who think they have little power in their jobs were more
likely to experience organizational pessimism. The results of the present
study with the research: Hasanpour et al. (2008); Kim et al. (2009); Moradi
and Jalilian, (2015); Balochi and Rostgar, (2014); Abdurrahman Al-Nyami
(2010) and Zare et al. (2012) are aligned.
The obtained results showed that managers have a clear and important role
in the occurrence of organizational pessimism, for this purpose, by
examining the extracted codes and themes, it was determined that there are
two categories of individual factors related to the manager and
communication - subordinate-superior relationships. Evaluating the
performance of subordinates is affected by their influence strategies and also
the insight of managers towards how to control the performance of
subordinates. The characteristics of a manager or supervisor are effective on
pessimism. The management style of managers is very important.
Keywords
Organizational Cynicism, Individual Factors, Managerial Factors,
Consequences of Cynicism
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