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Abstract

Context and Purpose: The objective of this research is to examine the role
of gamification in enhancing self-leadership among employees and its effects
on their workplace adaptability in the Sports and Youth Administration of
Yazd province.

Methodology: The present research has an applied objective and a
descriptive-exploratory nature and method. The statistical population of this
study includes 130 employees of the Sports and Youth Administration in Yazd
province. Using the Morgan's table formula, a sample of 97 individuals was
selected for the first half of 2023. The data collection instruments were
standardized questionnaires that were scored using a 5-point Likert scale. The
validity (convergent and divergent) and reliability (factor loading, composite
reliability, Cronbach's alpha coefficient) of the questionnaires indicated that
the measurement tools have good validity and reliability.
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Findings: The results of hypothesis testing using the SMART-PLS software,
along with t-test statistics and path coefficients (B), demonstrated that
gamification has a strong, direct and significant impact (0.874) on both self-
leadership of employees and workplace adaptability. It was found that
gamification has a weak, direct and significant impact (0.318) on workplace
adaptability, as well as an indirect impact (mediated by self-leadership) with
a significance level of p < 0.001. Furthermore, self-leadership of employees
was found to have a moderate, direct and significant impact (0.502) on
workplace adaptability. Ultimately, self-leadership of employees can act as a
mediator (Z = 3.12) in the relationship between gamification and workplace
adaptability.

Conclusion: Considering the designed model, the mentioned device should
pay attention to gamification in order to enhance workplace adaptability.
Furthermore, if it aims to have a greater impact of gamification, it should
leverage the variable of employee self-leadership in this regard. By
incorporating both gamification and employee self-leadership factors, it is
likely to have a more pronounced positive effect on workplace adaptability.
Keywords: Gamification, self-leadership of employees, self-adaptation
in the workplace.

Extended Abstract

Abstract

The objective of this research is to examine the role of gamification in
enhancing self-leadership among employees and its effects on their workplace
adaptability in the Sports and Youth Administration of Yazd province. The
present research has an applied objective and a descriptive-exploratory nature
and method. The statistical population of this study includes 130 employees
of the Sports and Youth Administration in Yazd province. Using the Morgan's
table formula, a sample of 97 individuals was selected for the first half of
2023. The data collection instruments were standardized questionnaires that
were scored using a 5-point Likert scale. The validity (convergent and
divergent) and reliability (factor loading, composite reliability, Cronbach's
alpha coefficient) of the questionnaires indicated that the measurement tools
have good validity and reliability. The results of hypothesis testing using the
SMART-PLS software, along with t-test statistics and path coefficients (B),
demonstrated that gamification has a strong, direct and significant impact
(0.874) on both self-leadership of employees and workplace adaptability. It
was found that gamification has a weak, direct and significant impact (0.318)
on workplace adaptability, as well as an indirect impact (mediated by self-
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leadership) with a significance level of p < 0.001. Furthermore, self-leadership
of employees was found to have a moderate, direct and significant impact
(0.502) on workplace adaptability. Ultimately, self-leadership of employees
can act as a mediator (Z = 3.12) in the relationship between gamification and
workplace adaptability. Considering the designed model, the mentioned
device should pay attention to gamification in order to enhance workplace
adaptability. Furthermore, if it aims to have a greater impact of gamification,
it should leverage the variable of employee self-leadership in this regard. By
incorporating both gamification and employee self-leadership factors, it is
likely to have a more pronounced positive effect on workplace adaptability.
Introduction

Leaders in organizations have been seeking the most effective ways to engage
and motivate their employees for a long time. Gamification, potentially, is a
means through which organizations can engage and motivate a new generation
of employees (Seller et al., 2017). However, relatively few studies have
explored how these elements can lead to valuable outcomes, such as employee
self-leadership and workplace adaptability. Self-leadership refers to the ability
to guide and manage oneself, based on the principle that each individual is
responsible and capable of taking leadership of themselves to achieve their
goals (Manz & Neck, 2004). Workplace adaptability refers to the ability to
organize and adjust oneself to the work environment (Parker et al., 2010).
Researchers are interested in understanding how gamification can enhance
valuable outcomes in the workplace, such as workplace adaptability, through
examining self-leadership processes that shape behavioral and cognitive
outcomes (Storat et al., 2019). The existing model not only contributes to the
gamification literature but also provides significant insights into employee
self-leadership literature. Therefore, the first goal of this model is to provide
additional theoretical foundations to explain strategies through which
gamification can influence valuable outcomes. Second, most literature in the
field of employee self-leadership recognizes self-leadership as a critical
precursor to outcomes (Storat et al., 2019). However, studies that specifically
investigate the antecedents of employee self-leadership are rare (Cristofaro &
Giardino, 2020). As a result, examining gamification as a potential precursor
to employee self-leadership and exploring the mediating mechanisms through
which gamification affects outcomes will contribute new insights to the self-
leadership literature. In other words, gamification will be examined as a
system with practical potential in job design that can enhance individuals' self-
leadership. The aim is to determine how employees in sports and youth
organizations can achieve workplace adaptability, and whether gamification
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can play an effective role in enhancing employee self-leadership and
promoting their adaptability in the workplace.

Materials and Methods

This research is considered "applied" in terms of its objective and
"descriptive-correlational” in terms of the data collection method. The target
population consisted of employees (130 individuals) of the Youth and Sports
Department in Yazd province, out of which 97 individuals were randomly
selected using simple random sampling based on Morgan's table. Self-
developed questionnaires were used as data collection tools, including 7 items
for gamification, 6 items for employee self-leadership, and 3 items for
workplace adaptability. The Likert five-point scale was used as the
measurement basis for the questions. Three types of validity (content validity,
convergent validity, and divergent validity) and three criteria (factor loadings,
Cronbach's alpha coefficient, and composite reliability coefficient) were
employed to confirm the validity and reliability.

Discussion and Results

In this research, the Partial Least Squares (PLS) method has been used. It is a
combination of Principal Component Analysis (PCA), which relates the
indicators to latent variables, and Path Analysis, which allows for the creation
of a system of latent variables. The software used in this research is SMART-
PLS. The hypothesis results indicate that gamification has a significant impact
on employee self-leadership, and employee self-leadership has a significant
effect on workplace adaptability. Additionally, gamification has a significant
impact on workplace adaptability. Finally, employee self-leadership plays a
mediating role in the relationship between gamification and workplace
adaptability.

Conclusions

The objective of this research was to examine the role of gamification in
enhancing employee self-leadership and workplace adaptability in the Youth
and Sports Department of Yazd province. The results confirmed the
hypotheses. Considering the results obtained from the structural equation
modeling, the conceptual model of the research can be considered as an
empirical model that can serve as a guide and basis for future scientific and
practical research. However, it should be noted that the researchers faced a
limitation in this study, which is the possibility that employees may have
provided conservative responses to the questions due to fear of the potential
impact on their employment status and rights. Text (11regular times NR)
Keywords: Gamification, self-leadership of employees, self-adaptation in the
workplace
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